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i. INTRODUCTIO N T O THE .EXTENDED FAMILY •.' ■ 

The objectivie of this introduction is to provide you with a frame of reference- 
^for a11..of the materials you are gbout to review. / - 

Four. months of intensive wo^rk by our committee of educators, counselors, students 
and community members has resulted in the develooment of an intensive student 
support system vj/hich we have cone to cal 1 the Extended Family. Its .architects . 
have been from fejie Native American," Black, Chicanb, and White communities; and 
oar single. focus has been to el imiriate any hurdles wh^ch are keeping disadvan- * 
,t^aged and/or handicapped studerjts Pf our same heritage and life experience 
from taking advantage of and succeeding in^the five vocational education programs 
included in the Fresno City Col lege Research- & Design Project; ' . " 

We have tried'to :use both our heads and our hearts to build a human support 
system that will intensively work with students as individual people,^ surround 
them with an environment of genuine carihgi**and'provide thern with careful ly , 
designed programs and services that can help them go from whgrev they ^are to ' 
wh^re they wish to be in Ijfe. ' * : . ■ V \ ^ " 

The Extended Family has been developed to serve the total person. This, means 
that we are concerned with the co-gnftive, affective and psychomotor portions' 
of each student; but with a veryjsPficial emphasis on -the affective or feeling 
side of the student . The Extended. Fami ly does, not intend to tel 1 students what 
they should be doing with their liv.es; but, we do intend to educate the students 
on the range; of opportunities available to them; help them specifically define 
their ob^ecti ves, -give them; the cold; hard fact regarding what they will have to 
do to achieve their objective, Srid; given a' total commitment -on their, part to 
take the necessary steps ,; provide them with any and all sup[5ort that they will 
require to achieve their objective^ ' ^ 

The Extended Family is. a 'completely S.tIjdENT .CENTERED support system. Until the 
stude^nt,.succeeds|.we^haVe Tailed. Until the student's nee|s are reconciled., 
we must .change our-methpds and means of serving that studd[nt.. Until the student 
openly and successfully relates with tfie people involved iVi, the Extended Family, . 
we^must" change the people who are involved.. . - 

The Extended Family is dedicated to. helping replace dependence with independence, 
system reliance with $elf-reTianceV sel1^ -doubt with self-esteem, cultural 
confusion with cultural pride, al oneness with a sense of belonging and under 
or unemployment with /ull and rewarding" employme 

The Extended Fami ly. asserts that there are significant differences between the 
needs of different minority disadvantaged and/or handicapped students. We 
further assert that students from these' differing 1 ife experiences are more 
likely to seek and accept assistance f rom.s.omeone who has shared those same 
experiences. For these reasons, we have v'qry deliberately structured our ^ • 
Extended ?Fami ly to' include counselors and peer counselors from alT of the ethnic 
peoples represented by the students we will. be serving. We have alsq deliberately 
structured our family to be responsive to the unique differences which exist' 
between men and women from these peoples, and identified those characteristics 
that people implementing the Extended Family will have to. have to distinguish. 
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themselves from 'Vinstant or closet" ethnic peoples. We have, also, included 

people with extensive experience in assessing and reconci lirig' the needs of students^' 

with a wide array of physical handicaps. 

Our objective is not to segregate students and counselors into" ethnic peoples 
of the same life experience. We are not saying that only a person from' a 
particular ethnic background and life experience can help a student from that 
same experience and background'.. We are, however, deliberately making sure that . 
. if "ther^ is such a heed on the student' s "part,, we are prepared to reconcile 
that need. Our ultimate objective is to assist the student in becoming strong 
enough, successful enough,, self-reliant, enough and "culturally proud enough toV 
relate successfully with all people-. We are realistic and experienced enough,^ 

. however, to know thai this -isn't presently true of most of the students with whom 

. we will be working: ^^gain,. let^ u Extended Family is singularly 

STUDENT CENTERED.; The student wi 11 ultimately determine the characteristics 

Nj^equiired of the counselors with whom he/she will relate. ; Our challenge and the. 
Tn^nt of our.efforts has been to accurately enough, anticipate the range of- 
the^ student needs to provide the personnel,, programs and services that will be 
requTored to meet the student's needs. Ours will be a collective effort; but it 

• wiTl klso dignify the requirement to use different, innovative and varied 
approaches to -successful ly' serve the unique needs, of different students. ' : 

s believe that the Extended Family program that we have designed comes closer 
to achieving .these objectives th^n any other program of which we! are aware. . 
Only our implementation df this program can verify this bel ief, . but we have . 
confidence in the preparation and planning we have completed; and the process 
of continuous, evaluation and revision that we will employ throughout pur imple-,:, 
mentation of the Extended Family. . , 

In. the pages that follow, you will be^provided with our rationale, general 
objectives, specific objectives, criterion for evaluating success, characteristics 
of involved' 'personnel , student contract^ and recommendati on on how to most 
effectively implement the Extended Fami ly. . ^ : ^ / 

We hope that the work we have completed can serve as a starting point f^r your- 
development of a similar student support syst^ at your school. • 

Respectfully submitted, ' t- ^ . ^ 

. ' «; . 

THE EXTENDED FAMILY COMMITTEE. " ' ^ . ; 

ft ■ ■ 

•• . ■ , 

Arturo; Amaro Celia Gomez • ■ 

Walter Brooks Gary Graham 

Monica Brown Beverly McCombs . , ^ 

Betty Coulter* Kehinde Solw-azi • • ' - 

Bill Day ' ^ 

Ward Corrigan, Committee Consultant 
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Presently, even with the existence of a number of. programs and services . . 
on campus, the following are general 'tendencies, of a number of disadvantaged 
and/or handicapped^students at Fresno City College: 

, a. They lack -a positive self-concept. .,. ' " .'• 

\.r b. They lack 'a sense- of commitment (Tow retention in -.programs) . -y.' 

c. :They lack discipline. 

' d. They lack a sense of being a part of something. 

e. They Tack' the ability to. relate to teachers. . 
■■. f; , They have low economic status. . ^ . ' 

g. They are perceived from the outside as having low social status. 
' ^ / h. They have low educational achievement* . 

i . They are margiRally employed or unemployed. . ■ 

-j. ■ They have, limited -participation in commuigiity organizations.' 
k. They have limited immedi ate potential for upward mobility. 
.f-\. ' v.. They have a more practical orientation to college life than do 

• ' their peers. . * . ' ^ 

. . m. /They are not s'uff iciently sure of themselves to venture into 
* new and untried fields. - . 
n. They are less confident- of their academic abi 1 ities than are " 
their peers. 

■ ■ ^ ' • c - ' . ■ ■ ' : > 

The foTlowing general .tendencies are. true in the rel ationships that some 
teachers have with disadvantaged and/or handicapped students : 

a. They have difficulty reTating to these students. ; 

b. These, have difficulty identifying with these students. 

*c. .They are unaware of unique cultural/physical differences and 
" . even display'class and naci.al bias., ; ^ ^ . 

d. Some are aware of the un^ue' needs' of , these students but are 
, ^ not willing/able to respond to them. . 

^ . . . The. Committee believes that the above tendencies contribute to the 
inab.i^Tity of, some disadvantaged and/or handicapped students to succeed at . ^ 
Fresno. Gity Col lege . Wejb^lieve that .a carefully designed family-like 
■support- gr'oup on campus made' up-of professionals/ and students who have shared 
some of the students!, experiences and concerns and who are committed to removing 
^these obstacles can help these .students deal with the general tendencies 
identified above and assist, them in achieving whatever objectives, they have 
set for themselves. VJe believe such aj'amily group could.treate value in 

. the student's eyes, for the existing Fresno City College pre^rarns and*services. ^ ^ 
It'coU'ld also, provide^ the positive reinforcement needed by students to remain 

^^tn and .succeed in these programs. / / /A 

'■' Other existing, programs and , services may provide-the disadvantaged and/or 
handicapped students with, opportunity, but this extehdefi family . group would . • 
attempt to instil 1 and reinforce' the.-f eel ings and attitudes which would motivate 

i these' studentsVto^bficonie involved in and talce- advantage of the existing; 
opportunities at FCC. * ; ... ' ^' . / • ^ 

■ • - ^ .-v. . . .. • ' . - , V" • ■ r ■ . 
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The extended family group woul d seek to rnstm and reinforce the 
foTlowing characteristics through a combination of existing and new programs/ 
services which would be- supported by continuous and clo^e personal contact 
with the students: ^ ' \ v , 

ci. self-reliance • . . .■ \ 

, , ' b. group-reliance 

.....1)^ . c. pride ' • ' , ■ . • . . ,•' ■ = •. 

> 'j'''^ ■ d. responsibility r 

' ' ' e. accountability [ ' \ ^ ■ ./. 

/; f . initiative^ ' - 

• \' ■ g- ' motivation _ v 

. . ; h. ' communication 

i. cooperation - . < . " . 

. j. a sense ^of belonging / . 

I It Is th'e belief of . this Committee that r^einforcing these attributes in- , 
an atmosphere of caring would help students endure the hassles^ of any given 
program and instill in them a desire for success, excellence --and achievement • 
for both themselves and their community. . . , 

' ; this family group would not' seek to replace existing Fresno. City Col;lege 
■program^ and services. It would' seek, through intensive personal attention to 
the students, to provide an enviironment in which the hard^, truths relating to 
discipline, the need for remedial help ^ the difficulty of' the programs they ■ 
are involved in, and things. that would have to be given up in order fon them 
to succeed in their .selected programs can be communicated to the students, - 
reviewed by the students , and acied„upQn;]D.y. the .stude^ 
w^y. «... . 'r ■ ' ■ " ■ 
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\ Overall Objectives ' - . ' . :■ - ■ 

1'. Develop in students the capability to perform *a-self-1nventory of 'their 
N strengths/weaknesses, and constructively use wh^t-'they discover to help - 
' achieve their objectives. ^ ^ Z ' • ^ 

2, Develop in students the capability to effectively' us^ the academi.c^ 
. resources available to Fresrto City College (on c.ampus and in the , ^ 

. community). ^ ' v 

3, Develop in students the capabi 1 ity to coordinaite their use. of the'vful l / f 
range of noninstructional services avai labile at' Fresno City College. 

4, Develop in students the capabilitj^ to identify thejr goals/object'jves and^ 
the., actions they must take to achi^ive thetn. , : • 

5, Develop in students the capability to as s,es$ and 'improve their mental v ^ 
routlook and characteristics so that they will be able to 'accompl ish any 

' goal /objective they set. . ^ 

6., Develop in students the capability.to adjust to the Social and academic' * 
environment of . Fresno City Col lege. ' . 

7. ^Develop in students the capability of feeling that they are an important 
part of- something larger than themselves. ; ^ 

8. Develop greater cooperation and coordination between community resources' 
. and t hie student's (students go to the ^community.; community, comes to the . 

students). ; ' • ^ '-• ' 

9. Develop the Extended Family as a viable and permanent component of 
Fresno City Col lege :(regardle-ss: of funding source). 



- ' • ■ ■ ' ' ■ . .• ■ • . ' ..: <>• 

• ■' .. ■ RESEARCH AND DESIGN PROJECT, ' ' , 

.. ■' "EXTENDED FAMILY CCfNCEPT'" ■ 

V' ■ ■ . . ' SUB, OBJEGTJVES .,; ■ • 

. ' ,. • /■"•?/ ,,, Overal 1 Ob.iectives #1 

DEVELOP IN STUDENTS' THE CAPABlLtTY TO PERFORM A SELF -INVENTORY OF. THEIR , . • 
STRENGTHS/WEAKNESSES AND CONSTRUCTIVELY USE WHAT THEY D-ISCOVER TO HELP. ■ 
'ACHIEVE THEIR OBJECTIVES. . 

.1. Assist students to identify their own strengths, skills and deficiencies 

2. Assist Students to identify and capitalize on all existing strengths 
that vthSy. have (i .e. , academic, non-academic, social ) and to use' theni .as 
a resource they can build .on. .. 

3. AsS'ist students to see the need to make up; deficiencies, if there are 
any. Before they embark on achie\h'ng their major goal; 

• ■ - ' , ' - • : 

.4. Assist, students to build a sense of internal discipline, including: 

a. study habits— meeting deadlines, setting time line for work 
(specific thing to be accomplished). ' 

b. taking responsibility' and following through or achieving 

c. attending classes--punctua1ity • . 

d. assuming leadership role when required. 

e. .ability to nnake decisions - 

5. Assist students to .develop, a sense of general purpose, i.e., why they 
are at FCC, what purpose. it- serves in. their 1 ives . /\ 

6. Assist students to.be. able to separate useful and non-useful 
characteristics or behavior in terms of helping achieve^ their ^goals . 

7. Assist students in identifying those, th trigs, they do strictly because ■ 
.they always have even though they may not help achieve their goals. 

8. H§1^ students discover the source of responsibility for actions or 

. / problems--what part of the problem. is preated by the students .themselves 
and what outside forces are responsible for actions/problems. /' ' ^ 

9/ Assist Students to deal with* interpersonal relationships: . ^ *• . 

a. nature of relationships. ' r-. 

b. roles, in relationships '(l^adershi^^^^^^^ team ^w.ork) • 
' C\ appropriate and inappropriate.* behavior (p'hj/sical corttcict| 

d. personality defects that turn- people *off^(j' .e-V'?ni3Lfi4 t ' ' 

■ . lyingy overbearingness, egocentrici ty) . ' ^ * , ^ 

10. Assist students to develop assertive behavior appropriate to achieving " 
their objectives ^ . ' ' i ' 

^Operational Definition - Help. students identify the specific problems 
they. are encounteri/ig in. any interpersonal relationship and help themHo^ 
identify the steps to^be taken. to eliTDtnate these problems. It also 
involves helping students see and. use. the potential benefits of iriter- 
' personal relationships^ in achieving their objectives. " 



RESEARCH A^O DESIGN PROJECT , . ' . 

"EXTENDED FAMILY CONCEPT" ■ . ■ 

' Overall "Objectives //2 

DEVELOP IN STUDENTS THE CAPABILITY TO EFFECTIVELY USE THE ACADEMIC RESOURCES 
AVAILABLE TO FRESNO CITY COLLEGE (ON CAMPUS AND IN THE COMMUNITY) 

A. To assist students to successfully complete registration. 

B. ' To assist students in using e)<isting F.C.C. resources, specific to academic 

improvement., including: 

« . . ' ■ . • ' ' , ■ •*•>.■ 

^ ' 1 . Library ' j ' 

2. Tutoring Center ^ , . .' . 
. 2*" Media Center (including how to use machines, etc.) 

4. Advisers 

5. Teachers - ^ 

so that they would know their location, functions proper use, schedule of 
events, place in overall /attion plan and how to ob'tain 'access to these 
resources. c - 

C. To assist students In using resources available in the urban *commujFffty 
(formal and informal) including: " ' ^ ' 

1. Community Centers ' . / ' . * ' ' 

"2. ' Publ ic Libraries . \ 

. 3. Museums . / ■ 

4. Possible Places of Employment . 

5. Community Members who have unique, applicable skills and will' share vith 
the student . . ^ ^, 

6. Non-Fresno City College programs of interest to-the student(s) available 
at other school s/lnstitutions 

.:■ ^; ■ S. •• • ^ ■ * : ■, . • , ' ' ^ • ' 

'sQ that they would know tl^eir/Lpcation,^ function, proper use, schedule of ^ 
^* events,', place in their overall action plan , how to obtain access to these 
resources, and how the family^ can help them^take advantage of the resources. 

D. To develop/enhance resources available to rural students, ^including: 

1. Reference Materials (academic) - 

' 2. Transportation / ■ ;. 

3. Communication ^ 

4. Child Care . : ^ U 

5. Remedial Assistance and Tutoring . , 

6. Museums • , ' * . ^ ' > ■ 

7. Health Services, Nutrition ^ * 

E. ' To develop a^ way that the extended family can be continually aware of whe;ther 

or .not students are following their act Ion plan, through, the use of all 
•available resources, - . . , ♦ 

• ■ • • • * ■ V ■ '■ 

F. To provide students with-access to non-academip community services to handle 

' the personal problems of students.' \, . ; . . , ' 
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; . ■ ■ . . •■ ■ ■• [■■•■y ■■ 

• • Overall - Ob jectives » ^ ■ "V'. " 

DEVELOP IM STUDENTS THE CAPABILITY TO COORDINATE THEIR, USE OF THE FU|!l RANGE ' 
OF NONINSTRUCTIGNAL SERVICES AVAILABLE AT FRESNO CITY COLLEGE. . 

1. Develop 1n students the capability to take advantage of all non'instructional 
'Services at Fresno City Col lege, • including when, where, how "ta take 
advantage of them in order to achieve personal objectives. These services 
■• would- include: . ■ . ^ ;■ 

a. aid student with financial planning . ^- . 

1. use , of Fresno City College' s resources . (federal , state, college). 

2. personal.'management of , resources by the student once they are ' 
\- ' obtained' (specif ic. to home expenses and scho61 expenses) 

b. aid student with counseling/advHsIng ' ^ ■/ 

1/ proper use of FCC counsel ip'^'- and faculty personnel » including: . . 

a. determining personal/employment goals/objectiveS 
. b. determining . academic goals/objecti.ves . 

c. solving' academic problems encountered in class ^ ^ 

. * / d. aid to.;.the student in times of difficulty or crisis- (emotional 
and psychological rather than academic)\- ■ , : 
e. instruct student in the continuous preventive services 
' , . available -(rather than waiting until small probleli^s combine 
into large' ones, deal witJq them as they arise)^ 

• 2. increase the avai labi Tity jarf riofiacademic counseling to -^students' 

3. - provide access to ethnic counseling specif ic to family (mom and-- 

d. ad, etc.) and marriage problems 

c. aid •sfUdejit with health: 

1. health Services ' . . ^. 

2. nutri tibn :t^a(*cess/relev - - : .. • 
s -^3. physical f itWess/physical abuse - > ^ 

d. job placement K/'^/:\ * - . - 
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Overall Ob jectives #3> Contim/ed / i . _ ,•• 

• g.' EOPS (Extended, Opportunities Programs, and Services). . *. . 

;• J. financial aid (c^ild care, book loans,* personal Joans) ./ 

.'2. tutoring' - basic skills (reading) , , - 

3 . recruitment, ' • ^ - . ' , ' 

4. retenti.on.. in program ' ^ '-^^ v ' . 

5. ethnic programs, • . . ^, = 

h; Enabler * V ^v. . ' • , , . . . 

■' ; ' r ■ • ^ •' 

• * 1. financial ^ .': . ;v 

2. testing ' ' ; \ , ' ♦ • - 

^Learning Disabilities ^a^ram (Janice Emerzi an) ^ . ' 

1. depth" perception 3'; ' testing ' . 

2. Rsychomotor .:.-<•, 4, developmental service 



i, transportation .i;".;. ' \ . " . ' - • ■ < 

1. use of existing vehicles — expanding -.services ■ . • ^ 

2. acquiring financial s^uppprt *f or public transportation, where needed 

^ j. Student gover^ent : ' ' " ' - 

c I, opportunity to. provide leadership- ' , . . 

.2. opportunity to -tap into studenCsupport ^'/■-^r-:--^ 

k^. faculty association ( La Raza, Black faculty and staff, American- 
' ; Indian association) ^ '.^ : ' . \/ - - - " 

.1. educate other faculty J n sensitization to disadvantaged,^^ 
.2: ;• push for .hiring of ethnic staff -''^'.^ 

3. V represent student position^ • ^ • . -V * ^ ' 

4. provide role models • " • ■ 

1. Career Centers Program . • • / ' ^ ' • ^ 

m. student , organizations - Pan African Studenf' Union, M.ECHA, AIP. 
(American -Indian Programs ) / '. 

2. ' Help students select "the appropriate honinstructional resources . 

3. Direct students to the appropriate, (exist in^g) service. 

4. Support the'students as they ,use theiaiDproiDriate, nonin'structipnal resources 

5r Coordinate al.T involved services so that each sees the role, they are 
playing. in relation to the total services being used by the students.-. 
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■ "EXTENDED,, FAMILY -CONCEPT" -- 'v 

• .' ■■ Overan Objectives' #4 , " " • 

DEVELOP'IN STUDENTS THE CAPABILITY TO IDENTIFY THEIR GOALS/OBJECTIVES AND 
THE ACTIONS THEY MUST TAKE TO ACHIEVE THSM. ; • . - - 

.1 . Develop in st^udents the planning 5l<i lis needed to define their, goals/ . 
objectives and action plans. 

2. Provide students with a, total orientation of the particul ar area or \ 
career they plan to ^ pursue (including visi^tation or experi-ence) ',and the 
/hard Ibruths about the work it wpCiTd- take to; accomplish that goal. 

• ' .'* . ■ ■ ■ ' . ■ ■ " ■ ^' . 

'3;. AsJsl^t students to plan and organize their-career preparation in a very 
. sti^^p-.by-step fashion and reassess their goals/objectives 'a|^^ 
changes based upon an appropriate rationale for the Change. 

4. f/Assjst students t^o'' realize they are preparing for a.job and the-setting of 
^- , goals/objectives is serious business . " ^ ' . ^ 

5. : Assist students in being able to see the goals/objectives they are ' 
^•establishing foPr themselves in light of the futiire impact they could 

. have on' improving th^eir community or filling a "skill gap" that exiists 
/ ' in/the community. , j . ' . . 

6. . Assist students to see the relevarjce of each course required for the v 

achievement of their goals/objectives. 

Assist students.to, set their sights as high as their motivation and skills 
, can potentially t'ake. them. \ 

8. Open up the range of potential- emplp^ent available to students (including 
voc'ktional/occupational jobs) and encourage students to consider non- ^ 
traditional jobs. ^ ^ f ^ 



RESEARCH AND DESIGN PROJECT ' - 
.'/••"EXTENDED FAMILY* CONCEPT" / 

/ Overall dbjectives #,5 

DEVELOP IN STUDENTS ,THE SCALABILITY TO ASSESS AND:'IMPR0VE «IR MENTAL' OUTLOOK ' 

AND Characteristics so that they will be able to accomplish any goal/objective 

THEY set: •■ ' .... 

A. Assiist studeri'ts to develop a positive self image, esteem, or belie'f < 
in, self * (maka students feel good. about themselves). 

.1. As^sist st'udents to achieve "self-actualization" or vyorking to 
achieve their full potential in relatiorl to their identified 
needs/objectiv'es and those of their community. 

— ,2,v Assist students to see themselves as total persons with unique/ ^ 

• distinct characteristics that they can contribute to achieving their 
objectives and those of their community. ^ - 

\ 3/ Enable each individua-1 to gain a sense of pride and motivation by 
emphasizing the positive:A/aTues. in the unique culture^^of minority 
disadvantaged students. 

B. ' Assist students to perceive the part that their particular spiritual 

or secular beliefs play in their life (rel igion/nature/§piritualism/ 
>~hiimanism) and in the achievement of their objectives. 

C. Slelf-Reliance 

.1. Assist studehts to. see that; 

a. They are the captains .of their own ships. Their aspirations/ 
objectives are not imposed from outside; they set them. Only 
the students can limit themselves. ^ . . ^ . 

, ■ ' ■ ^ ■ " 

b. They must prepare for the time when outside su[y3ort is limited 
or gone (programs, services, dollars). 

c. ^ .They can do it; they have . a claim on the, resources available. 

d. They must retly on their own resources first; they must Took 
•to themselves, not outside; they shouldn't, however, be afraid. 

. ^ to seek help'oncfe they have reached their limits. . 

; 2. Students must commit themselves to complying with the course require- 
ments and the time it takes l:o'compl;ete or realize goal . ' , 

'3. Assist students to see their "integrated self"--ability to accept 

• their "distinct' qual ities" and u^se them in the achievement of their 
objectives. 

4. Assist students, tb see the !'d'ignity of work" and help destroy work 
<u stereotypes .that are standing, in the way of their becoming self- 

reliant. 



Research and Design Project, "Extended Fainily Concept" 
Over an Objectives #5 / Continued' 



' '5. Assist students to develop individual responsibility to"study and 
•work to accoriiplish their, goals/objectives . , . ^ , . 

6. Assist students to realize that they are'preparing l'or employment " ' ^ ; 
and that, their' success ;or failure wi 11 'translate into employment or .' 

' ; u^ - ■ ' ■ ; . 

1. Assist'students to view. failure as a normal part of living. It' 
isn't the end. It just highlights a problem area'that needs more 
work/attention/support. . \ . 

8. Assist students' to reconcile their unique sociaT/cultural characteristics 
with what must be done to achieve their objectives (time, languages, 

■ •■■.etc.). ■ ; ■ ■ ■ 

9. Assist students in seeing the importance of developing the . ^ 
communication skills necessary to achieve their objectives. 

b. Group Self-Reliance - the Concept of '"We". Assist the student* to see 
that all characteristics of • self-reliance identified in C can/must also 
apply to a ^roup. , . . . 



RESEARCH AND DESIGN Pr'oJECT 
"EXTENDED FAMILY CQNCEPT" 



' .: 0\iera1 1 •Objectives^ #6 / - ; • . 

DEVELOP IN STUDENTS THE "CAPABllLrTY TO ADJUST TO'/^THE SOCIAL. AND ACADEMlCj 
environment! OF FRESNO CITY, COLLEGE . ^ : • ' 



I. Academic 



A. Study Habits - Assist ^students to: 

1. Study for the pleasure of learning and without distraction .a|t 
(least one hour per day. See the practicaT-necessity of study 
in achieving personal objectives. . v 



e^irn to appreciate most of their cVasses; understand that they 
il l use. them 'the rest of their lives. , See the practical necessity 
if xlasses in achieving personal objeqtives. 



Learn to ask logical questions that will help them to master, a 
cipncepty clear up confusions v or to help them be ab.le to solve, 
the' problem at hand. " 



4. Develop skills in decision making, problem solving and "leVn'^ng _ ' 
how' to learn." This- must be a dynamic process of evaluation, ' ' 
challenging and processing information that can be applied to- . 
any learningvsituation. ' 

5. " Work hard to get grades even if they don't like the course arid .the 

teacher . . ' * ' 

.6. • Know what is required of them for each. class required toward the ^ 
. achievement of their objettives. . . - 

7. See the teacher as' a resource person, one whom they can direct 
or use in the achievement of their goals/objectives. 

.8. Develop place(s) for study for members--individual and group— 
. Which meet their environmental need for effective study. 

9. Learn how to study, take notes. J , 

10. learn^not to be afraid to take tests. They must be made to see 
the continuingi role testing will play. in their future economic 

V ?nd social development. * 

11. Be prep'ared to sacrifice, their time in study to accomplish goals. 

12/ Determine how the various academic supports available .at f.C.C. \ 
(classroom, . library, media center, tutoring center), ^ etc.) can > 
be perceived as positive environments that can promote a successful 
learning experience. . 



.1 



13. . Become informed of "large classi* instruction situations and provide 
. an alternative for them. 

. ^ . -14- ;„. :' : 



Research and Design^Project , "E^tpnded Faraily Concept" \ 
Overall Object tves #.6;- 'Continued '^.■\ 



2. Social 



A. Help students 'identify the sjDecific :problems they, are encoun^tering 
Jn any of the following:/areas and help them to identify the,' steps to 
be taken to el iminate. these problems : . . ' . ' 



: 1 . the classroom • 

Z. the lounge 

3. cafeteria- 

4. dances, sporting events 

5. grounds, outdoor seating 

6. general extra-curricular 
(clubs) 



new social events 
ci^eated by the exte^nded 
family environment \ 
meeting people and ma|<ing 
friends 



B. Help students see and. use the potential benefits of the social 
environments identified under A, in achieving their objectives . 



r 



j' RESE'ARCH AND DESIGN PROJECr ' 

• .i • "EXtENpEO FAMILY CONCEPT" ' ; • . 

- Qyey aU Objectives. #7 : . 

DEVELOP'lN STUDENTS THE CAPABILITY OF FEELING THAT, THEY ARE AN IMPORTANT . 
PART OF. SOMETHING- LARGER THAN JHEMS-ELVES'I : •• . " 

1. Develop group cooperation and commitment to goals set by the extended 
, VfamiTyv ' . .... ^ . v ;. . ' , \ 

2. Develop an understanding of the dynamics of conflict and competition in. 
. a group setting. . ■ / ; ■ 

'3.. Develdp collective responsibility to study,- work, and share the needs 
(academic and/or personal ) of individual participants arid the group as a 
who1e.\ . ' . 

4. Develop in students the capabi lity of sharing and' expressing their ^ , . 
' successes and failures (academic and/or personal), with the group." 

5. Develop in the group the capabil ity. to respond in a constructive fashion 
to the sharing of successes or failures of group, members. 

6. Develop in-^^students a cbrnmitrnent to be. a resource to 'other group members 
who need help; *'each one teach one**, when needecll • / 

7. ' Provide students with educatiOn»/on the unique ethnic customs aridscultural 

characteristics of their heritage. ^ • • 

8. Involve students in. cultural experiences which enhance their personal 

. and group understanding, of , appreciation of, and pride in their cultural 
; roots. \. . 

.9. , Involve^students in, intercultliv^aT events which enhance their ability ;* 
to see the unique aspects of different cultures and the common -threads 
that tie all cuntiires together. ■ 

10. Develop in the family a. reliance on positive re-inforcement to encourage 
success. • . : • ; . ' - ■ : . . ' ' >. 

11. Assist students io deal with feelings of ' alienation arid isolation ; 
specif ic lo achieving their .objectives .\ ' - - " ' , 

12. Develop in\students the capat>ility to seek assistance, from the family ; 
vyhen difficulties are anticipated '^or when ^they occur.*. \ 

13. Develop a "wholistic understanding" in students that they are a part of 
family, school , community, nation(s). ^ \ . . 

14., Develop self-reliance for th^^extended' family as iwel.T as the individuals 
; iri the group. The family should engage tn activities with the specific 
intention 'Of developing^a sense of 'group .solidarity and collectivity. 



Research and Des:3gn Project, "Extended Family Concept" ^ 
Overall. Objectives #7 , Continued 

^ • . ' ■ ■ ■ • • ■ ■ ' ■ • ■ ■ . 

. 15-. Structure the opportunity for the family to interact with other groups ; 
c state-wide who are seeking to achieve' similar objectives . 



0 . ■ " • 




.RESEARCH AND DESIGN ,PRO0ECt '. ' 

"EXX'ENDEb FAMILY CONCEPT" ■ 

Overall Objectives #8 ^ . . 

THE DEVELOPMENT OF GREATfep CObPERATrON/COORDINATION BETWEEN COMMUNITY. RESOURCES 
AND STUDENTS (STUDENTS. GO TO COMMUNITY;, COMMUNITY COMES TO STUDENTS)- 

1. -^ Develop the use of .cormiunity\leaders (business, street, spiritual ) to 

/reinforce/instill enthustaiSm,, value of the extended family concept to the 
* student/ * , - ^ ; ' / . ' 

2. - Develop the use of community people^^in/outside-the classroom to demonstrate- 
. • and reinforce th6 relevance of what's going on. in the. classroom . 

3. Tap into resources available from the urban community (financial, political, 
•spiritual) to help the students achieve th'eir objectives, including: 

a. , grants from community., to support students' efforts or special programs 

(CETA, EOC, City/State agencies) 

b. participation by community in student programs -(in-kind services/he]p 
for students seeking careers in^some businesses) ' . ^ 

c. in-service traintng. orirsite in the community ; , • ^ 

d. involve students in. community activities . ^ " ' 

e. involve community in dignifying the, efforts of the students and reaffirm 
to students the positive impact their hard work will have on the ' 
community/ ,* ' : 

" f. develop on-going lines of communication with the community (for normal 

• and emergency purpose) r . 

g. health services, nutrition " - 

h. child care ; ' " . . 

r. housing - . ^ - • « 

j; transportation ' ' ■ : ' 

4. Develop/enhance/coordiri ate "community resources available to rural students, 
including: " ' , 

a. transportation . ' 

b. child care • 

c. grants/scholarships to' support students^ efforts or special programs 

d. participation by community in student programs 

■ ^^.e. in-service training of parents/community members to allow them to become 
involved in and support; the efforts of the students* . . 

V f. involve students in related community activities,, i.e., to what they can 
identify with ' . ' . . ' 

g. involve, community in* dignifying the efforts of the students and reaffirm 
to students the positive impact their hard work will have on the 

• community . ' . 
hf. health services/nutrition 

i. . housing . / . . 
5; De\yelop the use of community people as role models for' students. 



' . , RESEARCH AWD DESIGN PROJECT . - 

. ■ 'TXTENDEDlFAM^^ 

. : ■ ^ Overall Dbjectives #9 ' / 

DEVELOP THE. EXTENDED JAMILY AS A VIABLE AND PERMANENT, COMPONENT OF FRESNO 
CITY COLLEGE (REGARDLESS OF FUNDING SOURCE) 

1. Develop a contact between the family, and potential. Fresno'City College 
^ . . students (junior high and iiigh school). Recruit and educate these 
. students on servic'esx^nd support available at Fresno City CdlTege. / 
Focus on problem stuclent. 

r : ■ ^. ^ . ■ . . - , •. . ... .., .■ ■ 

2V Educate administrators/instructors on the unique strengths/problems/ 
customs of the various groups of disadvantaged students and how these 
affect instructor effectiveness and student .success* • ' 

3. Help prepare the teacher to more effectively relate to/with the dis-" 
advantaged student; teacher should, look at thte students as a potential 

I. success in their chosen fields but only through the devoted help of 
the teacher. . ; " ' 

4. Obtain continuing support for required facil ities , "personneT, resources ^ 
to implement the objec^tives of the extended family • 

5. Development of. methods of .evaluation/accountability that demonstrate 
the effectiveness of the family's effort to assist students in achieving 
their objectives. 

■ ■ ■ . ' * ■ ' . , ■ . ■ 

6. Establish Tines /methods of communication' between the administration/ 
instructors aind extended family leadership so that they .can have access . 

..to famiTy expertise when dealing with disadvantaged students^ in the ■ , 
.classroom. Lines/Methods must also be established for the family itself. 

7. The development of: some physical ; space specifically for carrying out the 
family's activities'. 

8. ThV creation of on-going staffing and leadership whose sole responsibt-l ity 
. is the achievement of the extended family's objectives ' 

9. Establish strict regulations concerning confidentiality in the handling 
. pf^ information about the s,tudent. 

10. Establish a^'strict code of ethics for 'all' Extended Family personnel in 

their dealings with students,' the community, the college and each other. . 



RESEARCH AND DESIGN PROJECT ' 
. ^ _^,-:rK,. • . i'EXTENDEl> FAMILY CONCEPr' ■ 

' fe^aracteri sties of Personnel tO' be Involved 

The success or failure of the Extended Family effort rest on the abiVity. 
•of. the people, involved to relate with the students being served. The students • 
must accept assistance before it. can produce any change. For these reasons, 
it is criti cal that the people selected to implement the Extended Family^be 
the RIGHT people with the RIGHT. background. In an attempt to define what we 
mean by "RIGHT", the committee has defined the following characteristics which 
all. involved personnel should possess if they are to be a part of the Extended 
FanitlfSl:;--.".. ■ ' • ■ : . \ • 

The first description that you will read came from Ms, Monica Brdwn, a Native 
American. Monica so effectively communicated the spirit, of what the. committee 
wants in personnel to be involved that it wasdecided that her work would 
serve as a general description which, speaks for all ethnic groups from the 
E)^tended Fami ly committee. It will, be followed by more specific characteristics 
identified by. the group. It is the intention of the committee that these char- 
acteristics serve , as the basis for employment in the Extended Family program,, 
when applied by the project director with the assistance of the Extended Family 
committee. - 

General Description of Personnel to be Involved 



The people involved should have an ethnic background which matches the students they 
;wiTl be serving. I don't mean INSTANT or Closet minority representatives. 

• • '•■ ■ ' '■• . ■ '. 

They must have had experience living in the same culture as the students they will 
be serving. ^ ^ 

Jhey must have the knowledge and experience of early .childhood cultural shock, such 
as a. chi Id first entering school in an Anglo oriented school with alT Anglo teachers 
and 'Staff . \ ' . 

l\}^y must be knowledgeable on how they were . able to cope with that situation. 
Question: Did this mar their personality or their way of life in any fpi^m? Was 
this the beginning of resentments? Such as self-doubt and self-hate due to the 
ridicule of teachers and children, which they weren^t accustomed to, with their 
people. Also, was this the reason why they weren't more competitiv.e in school.. 

Was their sensitivity harmed by feeling leiss than a human being. < So that there 
was no motivation to try to be an 6utstanding pupil :0r a high achiever. 

Was this the first major step taken in not caring or giving a d,amn at all if they 
passed their grades efficiently. Just as ^long as they could get away and quietly 
out of this dogmatic-syste^or rat race of the city. or town.. . 

Were they envjous of other children with their nicer things in life/that money can 
buy,' such' as those nice lovely chothes you see in stores .and store. windows. 
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RESEARCH/DESIGN PRO^JECT - Ctiaracteri sties of Personnel (Continued) 



When they had to settle with' hand-me-downs , and thrift store specials: What about 
those beautiful homes with electricity .and indoor plumbing and nice, green land- 
scaped yards. With those' new shiny automobi Tes that were out of sight. 

Hqw many timesj did they ponder on that question, as to WHY they; couldnH .1 iy§ 'in " 
that kind. of style- When. all they had to settle with was what th^ir family ^ ^ 
provided. Which they'd rathei? blot out of their minds. « ' " • _ •• - ■ • 

How.atrout the times when they had .very* 1 ittle to eat or nothing at. all^^due to 
■ sickness or alcoholism in the family. ^What psychological effect:did ajl...this ' - ; 
have on them?.. . , ' " . • 

Wa? this the turning point^in their liffe? As they grew older, they began to.. . 

realize and understand that they had to work for a living, in order to survive.. Even 
..a meager; kind of job could barely make ends meet. Working 'ia the agriculture fields 

was too hot and tiresome and paid' very, little with no fringe benefits Of any kind.' 
. What -about the jobs in the'city and towns^when they were able to get one. That 

stilLdidn't satisfy their ego needs. " . , - . . j /; : 

' ' • ■ ■ • ■ ■ ' . ' ■ ' ■ ■ ■ ^ •. ■ . ' 

' ' ■ . . » . ' . ' ■ . . • 

Were they subject to-taking- alcohol anddrugs in large .quantities in order . to get 

'peace of mind. : When that didn't* work, did Ijhey think they were c^ughf in /a web of 

despair; and self-destruction. ■ ^ • ' " / v- 

One day--did it 'final-ly ^dawn '6n them, "why keep knocking your head against a 
brick wall?".- There were far /better ways to. earn a decent living and that took . 
EDUCATION. ^ ; / ; , ■ /'^ - ' . , ^ 

When people have lived this kind of life ami are ?till aole to stand up on their 
feet, ypu will have no^trouble- in finding a successful counselor. Tfiey should have 
takerijlliman. Relation's, in-order to be able to use the HEUP approach. Use' ^ 
-CATHARSIS. need not list a1 T the. things we take in human relations. ,' The . \ " 
person y^ill know and be»trained in what I'm talking about. ' 

The stereotype person i*9 out. You can have all sorts of , degrees in education, 
' .but when you don't have human understanding and. compassibn for your 'fellow man, 
you are nothitfg . We are all human "with all sorts of faults 'and make mistakes 
time and time again. • , . ^ 

The people should be ones that students Can look, up to and respect. No giddy 
or.gossiping peot)Te. • Jhey should be stable people and not emotional ones. You 
know the type, one 'day they are in a real . good humor, but the rjext time you see 
,them, they are -ready to tell you off such as "Oh, don't *tell me about your 
troubles, • r ve got enough, of my own." _ . , 

They should be knowledgeable of . f'acts in situations, and rknow how to handle -thenf. 
Be capable of mingling and associating with all nationalities. . 7 . 

.They should have some sort of educational background. \^ 

The peersVshould be a Tittle older. This will enhance some of the students not ^ 

' ' - '. \ : ' -22- '. ■ " * •• •, ■• " V* 



RESEARCH/DESIGN PROJECT ~. Char'acteris'tics''of Personner .(Contihuedy 

■^to give up so .easny\and also mdke them;rea1 ize it's never too late to start / 

all over again (educ'at ional^wise) . 

. . ' ' • . • "•--'c.'' ' ' ^ ' . ' ■ ' '^"^^ ■■■ ^ " ■ 

. Maybe it wi Untouch the coreior root of some young student's mind, to be aSle 
• to look. 'at that older person' and think; "J don't want to wait until Tm that 
'old*'ta-'start or finish college. Why waste time and energy for a iHfe spari\of 

misery wi th a family I can It even support. " > . ' 

/■"So what' s a few years , in college when, there's a 1 ife' time ahead. Be it successful 
^ or do I want it to go down the drain for nothing." / / 

By and large, at least he or she has the opportunity to better his way in life/ . 

There^^are - other variables that I cor^tsider:. such as the, pebple 'Should have ' 
effecti vei. communication ski I'ls 'as^-^^^^^^^^ in the customized and 

academic pr;ograms and be able to make honie calls and visitations in ah informal 
manner. , That's to enable .the student. to inject the reality of an education' in a ' 
conjtinuing basis'. For instance, the student has difficulty in relating his true 
feelings of certain subjects- in schpoL There ^re things: he has to consider'; 

. first,- his counsjfil or.- is ah employee of the institution, its doubtful he would ^ 
go out olt his^ way to solve t>ve/problem. That ' s going- from one person to the - 
higher up. Although the 'problem fnay be a minor thing in a' professional point 

" of view, you. 'still have to consider -^hat the student may-have ne.ver:^got over his 
resentments 5nd . hurt feelings completely, which he experienced in his early ' 
childhood stage. There wiTl be some kind^of a compromise or ^cplTectfive bargaining 

; with th? stuclent and. counselor* Plus,, this will' ena'ble the' student /to come ' ■ 
out of his shell and stop hiding, in it" when he's. around the campus. Just'telling: 

. it jthe way it Ms often releases the tension that' s Been' bottl ing up. in him. 

.There are times when. you can talk and counsel and use the ^help approach to a - 
.student;... But you ma^/ as well tell the,,': wind to stop; blowing on a windy day • 
because it will go in from one ear to the other. So .what you do is^ you use 
the startling^.method for shock treatment in a mj:ld .form. Well, you don't -give 
a damn about. yourself or anyone such as fam-tTy,/;'friend your people/ There's , 
little or nothing I cari do for you then,. You' want to stay at this 'level , it' s 
your" life, Charlie Brown. tventualT^i ydu' ll-end up 'being a bum or wino/ There ' 
. are' other, students- that need help. and Wapt 'it.v This, kind of -comment coming from* 
someone of your, own- .nation ality'aifid .TeyeT .stimulates' and motivates tha->siudent. 
If this is com'ing f rom* anbtheh r^ace,' it wourld be disastrous. ; 

^pscific Characteristics of Personnel to be;''lnvolved 

■1. EmpathHics^understandijigv respected -by peers and students, and very , 
. creative (take what you]h?ve and mak^ wh^t you want). 

.2. , ShduTd exemplify honesty,'^self-discipIine and self-respect for self an.d . ; 
other. ^ ' ■'■/[:.' 

A^Very stable person. of high 'character. ■ ' ■ ' ' '/ 



" IRESEARCH/PESIGN PROJECT V: Characteristics df Personnel (Contvnued) i; •■ 

4. Understands the family concept and is committed to its objectives. ' 

5. 'a very warm person, approachable and personable. . : 

C^. Will accept people 9s,/they are. ^ . " 

7. "^"Self-reliant, dependable, and is able to convey these characteristics to 
others, . - > 

8. Should be* able to inspire and motivate others. - 

9. Must be appreciativevof cultural groups other than his 6wa. 

1.0. Mu^st be appreciative of and knowledgeable in their cultural heVitage.:. , . 

1.1. Must be an advocate of ethnic- solidarity (support o.f the race). - 
12,. Show a sensitivity and awareness to racism » ' ' . ; 

13. Extensive .knowledge of social, political and cultural effect's of oppression. 

14. Should shqw competence in various counsel ing tecKniquesv^^ \ 

15. Should have working ^knowledge of service institutions . in coraunity. (Heafl-' 
start, community ^ceriters and their function. ) / . ; - 

16! Rapport with leadership of these institutions wUhin the communi'ty from 
■' •'which one might expect to receive help, ;^ 

17/ Person should be academically prepared to' the extent thait (he/she) can . 
- .communicate effectively both oral and written.*' 

.IS. Must be nonracist: must be .able to accept and respect the d-ifferences .of . 
all family members and must, have pride in their uniqueness but not to the 
, exclusion of ather racers and cultures. ' . . , 

19, Peer counselor must be student in 'good standing at the' college. 

Must be a performance oriented person; * ' - ' 

21. Must be able to tolerate ambiguity. ' , * , ' f ; \ ^> 

.22, V-lust: believe decisions come from' 'vifi thin rather than from without-r^.xternal .. 
vs. Intern^itl locus of control--f ield dependent vs. field iijdepende'nt, 

23. ' '^fiave a zest for life, for experiencing,, for touching, feeling-. 

24. They must be prepared.to ri$;k involvement. •, / , ri\ 
25» They must reach but for experiences, . -^r- 

■ ,, • ■ .; ■• •;■ , .24- , 
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RESEAR CH/DESIGN PROJECT - Characteristics' of Personnel (Continued) ' : 

26. They must not be afraid to encounter others or themselves^* . 

^.2/^. . They must believe. that people are basically good, and given the right . 
-'conditions, will move in positive directions. * . ' 

2a. Must have the ability to sense and accept' merging roles, 

29., Must be person-centered rather than subject or problem-centered. 

30. Must be skillful in interpersonal , self-concept development . /• 

3;t:. Sympathetic, understanding, respected, by p6er group; knowledgeable about 
. current probleiii^/jfaced by students.. . . . • . 

. 32. .Rerson- W4^^^ to spend the time necessdiry to.help with a problem \ 

; (or juU be available to talk). / ; 

.- • ■ ' • . • . * • , ' ' ■* 

-33. Person who is open-minded and .non-judgemental. ; v ir" 

34. . Someone who is.easy>to talk to/and is accepting or^^tolerant of youth and is , 
.."with it.". Accepting"or tolerant of youth subcultures and/or counter-cultures 

35. Someone with communi'ty awareness/consciousness,. 

a. Knowledge of resources. 

b. 'Knowledge of problems and needs of .-^the community. . . 

36. Someone with social . and cultural awareness/cons'Ci*6usnes.S; 

' a. , Bicultural, multicultural person. ] . ■■■'..i. ' .r': . ■ 

b. Bilingual - English/Spanish and formaVstreet; ^ . 

-37. Successful experience in working w'ith "disadvantaged p^^^ asocial • - ' 

service .setting. .• ; ; - ' 



RESEARCH AND DESIGN PROJECT ;, - • 
■ "EXTENDED FAMILY CONCEPT" . ' . 

CRITERIA . FOR THE .EVALUATION OF EXTENDED FAMILY EFFE CTIVENESS " \ 

• ■ • — : : — : : — - r - — . ' ■ . 

. ■ ^- o ■ ,'•■..•> '. , _ ^ y.,. ■■. •. , ... 

■' * • . ■'' ' • \ .'• ' ;• '. . ••; ' . ' ■ . 

/It is^the objective o1i^ the Extended Family to achieve the outcomes that will be 
idantyf led -below. In* evaluating the effectiveness of our effo^fts, an evaVuator 
must- ;fne as ure only those outcomes identified below and onl^ measure .them in the ' 
methods ^described. All programs and services utilized by the Extended Family 
will be "directed at and selected according to student, need , and to achieve the . 
following outcomev so to measure our success in anyway other than as'defined 
below would be invalid. . ' • 

1) : RETENTION OUTCOME^ : 'V . / - . ^ 

In each of the- five target vocational ''education programs in which students being 
served by the Extended Family are enrolled; there will be a positive difference 
betvyeen the average" retention rate of Extended Family students enrolled for that 
semester and the combined average retention r$ite for disadvantaged and/or handi- 
capped students who had been enrolled in those same vocationail education programs 
for the period Fall 1976 through Spring 197.8. Further, the average retention rate 
for students served by the Extended Family will at least equal the average rate 
of retention computed for all students enrolled in the involved programs and 
courses for the same period. Fall 1976 through Spring 1978. 

".The method of data collection and evaluation will be as folloWs: ^ 

Records of. ret^ention for all involved programs and courses will be obtained from 
the college's computer records. The data retrieved for each program, and course 
wi n include: \. 

a. retention rates for all students from the four semesters Fall .1976 through 
Spring 1978 . ' . " - ^ 

b. retention rates for ail at^udents identified, by SAM (Student Accountability 

■ Model ) as disadvantaged and/or handicapped from the four semesters Fall 1976 
through Spring 1978 , . v. 

c. retention rates for all/students served. by the Extended Family effort 
during the semester being evaluated. 

■ • •' I. "J ■ 

. ~* ' ■ ■ 

Average^? will be computed for each category of data identified above by course 
and total program. The average retention rate computed for .'fc" above wiTVthen 
be compared to those computed for. "a" and "b" above- Any' and all differences will 
then be noted, compared to the Extended Family Retention Outcome and presented 
as a written evaluation report. _ 

2) PROGRAM COMPLETION OUTCOME : . ^ • - ' 

In^ each of the five target vocational education programs. in which students being 
served by the. Extended Family are enrolled; there will be a positive difference- 



2) PROGRAM COMPLETION OUTCOME (continued ): 

between the average program completion rate of Extended Family stutients enrolled 
for. that semester and^the combined average program, completi^on rate for disadvantaged 
and/or handicapped students who had been enrolled in those same vocational educa-^' 
ti on programs for the period Fall 1976 through Spring 1978. Further, the average 
program completion rate for students served by the Extended Family will at least 
equal the average program completion rate computed for all s-tudents enrolled in - 
>the involved programs and. courses for the same period; Fall 1976 through Spring 
1978. ^ 

The method of data collection and evaluation will be as follows: 

Records of program completion for all Involved programs and courses will . be 
obtained from the college's computer records. The data retrieved for each 
program and course will include: • ; . ^ 

a. program completion rates for all students frbm the four semesters Fal 1 
1976 -through Spring 1978 

b. program completion rates for all students identified by SAM (Student . 
y Accountability Model ) as disadvantaged ahd/or handicapped from the 

four semesters Fall 1976 through Spring 1978 

c. program ^completion rates for all students served by the Extended Family 
effort during'the semester being evaluated. 

Averages will be computed for each category of data identified .above by cburse 
and total program. The average program completion rate computed for "c" above * . 
will then;, be. compared to those computed for "a" and "b" above. Any and all. differ- 
ences will then be noted, compared to the Extended ^Family Program Completion 
Outcome and presented as a written evaluation report. ' 

3) GRADE POINT AVERAGE OUTCOME: • / " " 

In. each course from the five target, vocational education programs in which, students 
being served by the Extended Family are enrolled; there will be. a positive differ- 
ence between the .average grade received by Extended Family students enrolled for 
that semester and the combined average grade received by disadvantaged and/or.; 
handicapped students who had completed those same courses for thd period Fill 1976 
through Spring J.978. This positive difference wi 1 1 also exist with cumulative , 
grade point averages for all course work required by a' pir'ogram. Further, the 
average course grade and program grade point average attained by Extended Family 
/^students will at least equal the minimum standard established at the beginning of' 
the semester as required for successful course/program completion by any student 
enrolled in that course/program. , . • ^ • 

The method of data collection and evaluation will be as follows: 

Records of student grades for alT involved programs and courses will be obtained 
from the colle'^e's computer records.. The data retrieved for. each program and 
course will include: V . 

* a. grades received by all. students identified by SAM (Student Accountability 
: Model) as disadvantaged, and/or handicapped from the four semesters Fall 
1976 through Spring. {978. . ' ' ' ; ■ 



3) GRADE POINT AVERAGE OUTCOME' (continued) : 



b, grades received by all .students served by 'the Extended Family effort 
during the semester being evaluated, . . 

An average grade will be computed for each category of data identified above;; 
by in^dividual course and combined courses required for program completion, the 
average grade and grade point average derivecf from. the. data provided in "b" above, 
will then be compared to the averages derived from. the data of "a" and any differ- 
ences noted. • The averages' derived from "b" will then be cortfipared to a written 
statement of minimum performance standards required for successful program/course 
completion J and any differences noted. These standards must be identified by 
the .involved divisions and i^nstructdrs, in writing, not later than 10. class days 
following the beginning lOf the semester. The findings from these two comparisons 
.will then be compared to the Extended Family Grade Point Average Outcome and 
presented as a written evaluation* report, ^ , 

4) ATTITUDE REQUIREMENT OUTCOME : ' '^ ^ ' ... 

There will be a battery of diagnostic attitudinal assessments administered to 
,all , students being served by the Extended Family effort. These assessments will 
fidentify any attitudes possessed by the student which are contrary to or below level 
required for the successful achievement of the students educatio'nal/occupational • 
objective; These attitude requirements would be determined by the diagnostic" ; 
scales of the assessment instruments used; the Dictionary of Occupational Titles 
(DOT);'^ the EUREKA Career Information System and the empToyment marketplace, . 

Predicated upon the full mutual implementat-ion .by the student and the Extended . 
Family of supportive methods and means prescribed by the Extended Family to 
eliminate th,e identified descrepency, each student will be reassessed using the 
same instruments • initially used. The scores on this second assessment will be at 
least at the levels .originally identif iedl' as required for the successful achieve- 
ment by the students of their educational/occupational objectives, f 

The specific assessment instruments to 'be used include: \ 

. a. California Psychological Inventory \ \ ^ \ 

b. Attitude Profile Index ^ V. • ■ > 

c. Individual Topical Inventory • , • 

5) PERSONAL GROWTH AND FULFILLMENT OUTCOME : 

■. ■ • \ ■ . ' . ■, ■ " ■ ""^ii-./*! ' ■ ' ■ ■ 

There will be a battery of personal'^lrAwth , and- fulfil Iment assesments administered 

.to all students^being served by the Extended Family effort. These assessments will 

' identify, any personal characteri'st;|.vci possessed by the ^students which are contrary 
tb or below levels required for the .successful' achievement of . the student's educa-. 

• tional/occupational objective. These personal characteristic requirements would' 
'be determined, by the diagnostic; scales of the assessment instruments; the Diction- 
ary of Occupational Titles (POT) the. EUREKA Career Information System' and the ■ . 
employment marketplace, ' V ; 

Predicated upon the full 'mutual implementation Ijy the student' and the Extended"; 
Family of supportive methods arid means prescribed by the Extended Family to 
eliminate the fdentified descrepencies, each student will be reassessed using 



5) PERSONAL GROmH AND FULFILLMENT OUTCOME (continued): 



the same Instruments initially used. , The scores of ttw? second assessment will 
be at least'at the levels originally identified as required for the successful . 
achievement by the students of their educational/occuppttional objectives. / 

The specific assessment 'instruments to be used include: 

a. Zung Depression Scale • /, 

. b. Emotions Prof ile Index: , , ' ' 

c. Individual Topical Index . * ^ 

6) REQUIRED SKILLS AND KNOWLEDGES OUTCOME: 

There will be"a battery of diagnostic basi-c educational skill assessments admin-, 
istered to all students being served by the Extended Family effort. These assess 
ments will identify any.basic educational skills and knowledges possessed by the 
student which are contrary to or below levels required for the successful achieve 
jnent of the student's educational/occupational objective. These basic skill and, 
knowledge requirements would be determined by the diagnostic scales of the assess 
ment instrument used;, the Dictionary of Occupational Titles (DOT); the EUREKA 
Career Information System and the employment marketplace. . - 

Predicated upon the full mutual implementation by the student and the Extended 
Family of supportive methods and means prescribed by the Extended Family to 
eliminate the identified descrepencieSi each student will be reassessed/using 
the, same instruments initially used. Jhe scores , of this second assessment will 
^;b6 at least at the' levels originally identified as required for the successful 
^'achievement, by the students. of their educational/occupational obje^ctives. 

The specific assessment instruments to be used include: 

ABLE, Levels I, 11, lil ' " ' ; , ■■ 

^ Gil more Oral Reading; ; : 

.-r^ c. Interamerica Test of Reading 

. d. Frie'sno Math Diagnostic Inventory 

e. Specific Language Disability EvaTuatipn 

f. Qutck Neurological Screening Test 

7) EXTENDED FAMILY PROGRAMS AND SERVICES OUTCOME: ' 

Specific written plans of action must have been completed, approved and filed 
for the achievement of all of the general and specific objectives identified 
for the Extended Family. The completion of these plans must preceed impTemen- 
tation and each must contain the following elements: . 

a. a specific-Statement of the objective(s) to 'be achieved by the; plan, of 
'action, . including: 

'1, what is to be accomplished; . ^ 

2. by whom * ^* ; ' 

. ' ' ' •. ■ ' •-30-' • 



6) EXTENDED FAMILY PROGRAMS AND SERVICES OUTCOME (continued); 

3. when the objective it to be achieved ^ - 

4. /.where the ^objective is. to be achieved ' ■ v ■ ^' • 

5. for what group, the objectives is being achieved ; ^ 

6. the technique or method t1iat will be used to measure the ' 
achievement of the objective , . . 

'7. measureable/quantifiable criterion for the successful achievement 
of the objective '. . • • . 

b. sequencing of all steps to be taken to achieve the objective 

• c. definition of personnel required to take the steps identified 

^. definitjon of methods and means to be used to take .the steps identified . 

■ e. a. time line showing when, each individual step will be 'completed and • 
/ when all s,teps will be cbmp-leted 

f. exact definition of what it will cost to take each individual step and 
all steps combined (dollars). . ^ ■ 

g. definition of l1 ines of resppnsibil ity and mutual accountability* in 
completing all .identified steps ^ ^\ ' • 

mutual accountatpil ity - Pre-defined accountability of both operational 

and adiTvinistrative personnel in the» implementation of a plan of action; 

with operations being accountable for the achievement of the objective 
* focused on by the action plan and administration- being accountable for 

Pfpviding the resources and/support necessary to ^achieve :the objective. 
.'Unless both sides are accountable, neither side* can be held accountable 

h. definition of admin:^strative evaluation checkpoints along the way to A 
insure success* and provide the. information required for timely "mid- 'A 

, course correction" in response. to changing conditions 6r system failure.' 
. ■ / ; . . - , . - s.. . -., ' ■ ■'- " ^ ■' ■" •• .•■ ■ . ■ • 

-i. written evidence of required approvals and support, prior to implemditati 
(financial, personnel, materials, facilities,"" equipment, etc. ) ( ^ 

j. written evidence of a final evaluation of whether .or not the objective 
was achieved*" as. defined and the plan implemented as developed. 

. k.. written evidence of any revisions made in tKe steps" taken to achieve 

the objective or made In the program/service following final evaluation.' 



. The 'following represents a- personal contract the students involved in, the ;'. , 
Extended Family would voluntarily entelr into' with themselves. .; 

". RESEARCH AND. DESIGN PROJECT - > ■ 

, • • ■; . /'EXTENDED FAMILY CONCEPT" 

■ PERSONAL CONTRACT FOR MEMBERSHIP IN THE EXTEtlDED FAMILY 

In exchange for full access to the benefits -and services that will be made 
' available* to me by the Extended Family^ ' ' 

1. I- commit to full participation on a contimjous basis for two semesters- . 

.( - > ) in the program derived by me and the 

dates of semesters v. ^ • 

Extended Family to achieve my goals/objectives, (initial) 

2.. I commit to enter into a process of self-critique and constructive . 
. critique of other family members . . (initial) . . "... 

3.* I commit to share the- positive and negative aspects of my personal 

history. (initial) ' ' » - ' 

4,. I commit to honesty,- frankness and sharing of personal fears, prdble/nsj 
needs, successes within the family. (initial) . 

■ ■. • * ' . 

5. I commit to^ accept the unique problems of family members in confidence' 
and with a spirit of wanting tq, help iha^ person solve 'his/tier problems. 

:: (initial) " 

6. 'I commit to share my continuing success or failure in course work Vith 
family members as the basis for focusing; the help t\)ey want to provide 

• me. ;_( initial) ■ / ' 

7. I commit to finish all action I undertake and seek way to go beyond. the 
: - minimum. (initial) ' .. . \, . ' %^ 

8. Lcommit to self-discipl ine. and the discip^line of the group. ■ ' (initial) 

9. I. commit to accomplishment and achievement. . . . (initial) ' 

10. ^ .1 connnit ^to pursue my goal/objectives with vigor, enthusiasm and pride , 

•until they are completed or until such time thait L am able to give a - 
rationale for wanting to change and . redefine my objectives specific to-^ 
that change. " (initial;) . 

11. ' I commit to share, with my coiTimunity--to teach what I know^and' they don 't ; 
• and learn what they know and T don't. " (initial) 

' If *T f ail . to k.eep. any* of the commitments I have initialed above,. I understand 
that I may 'be asked to no longer participate in the benefits of the extended 
family..* , - - . ^ . ./ ;r 

. f ' * ■ ' ■ " ' ' -V ' Sighed: ' ; . ^ ■ , ' 

* Note to Committee': Preceded Jby a carefuTly designed; personal or group , ' 
ori'entatiah, ;time .ta think, ful 1 understanding of the personal-commitment . J; 
» being made by the person to him/herself .- . ■ , . 
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GENERAL RECOMMENDATIONS FOR THE IMPLEMENTATION OF THE EXTENDED FAMILY 



L;^' Interim. Working 'Committee * - 

A. Given the amount of work which ^wil T have to be" done to implement the 
Extended Family by th.e Fall, semester of, 1978, the committee makes . 
the followirig recommendation:, 

An- interim working, group should be. formed, to begin making the 
decisions and comp.leting. the steps necessary td implement the . 
Extended Family oboecti ves pirior to full staffing. Committee • 
members who wish to be. considered for. this work include: 



1. 


Monica Brown. 


2. 


Walter Brooks 


3. 


Arthuro. Amaro 


4. 


Bever'ly McCombs 


5. 


§il\.Day 


- 6. 


Kehi nde Solwazi 


7. 


Betty Coulter 


8. 


Ce 1 i a Gomez ' 


9. 


Gary Graham 



6." It is the recommen'dation of the^£ommittee that the interim working 
group attempt to .finalize the implementation of the Extended Framily 
objectiv-es, begin ''the design of a- recruitment -effort aimed ait enrolling 
minority/disadyantaged/handicapped students in the fiive'virivolyejd programs 
and ^design a readiTiess program for those 1:0 be. recrufted whicH would • / 
assist them in^.^their . trans and adjuVtme'at- to ;Fresno City, College, 
/ and serve as art'advisbry'panel to the project^ director as he hires staff 
' ^ to implement the Extended Fami ly. . . ; ^ * - " *^ ■ : f ' 

I. Model of . Implementation \ " :';\ , ' - ^ 

• . :'/A. The €ommit;tee has . reviewed three altert^Siive models which, 

to' organize the intensive pers atte^ition to students 're^|ui>ejd td^ - 
r'' achieve the families objectives. .The fjlr^^^ 

CHALUI student referral system. deyeTope^^d^^^^ City Cb^lTege.^/The 

second ;;model. reviewed was a'stlident Ident^^^^ - . 

model developed at Fresno. vGity . Col lege f aftMHe Extended; Family effort . 
as part of the Research Design Project, r-^f.he- third -m 
was one presently in operation in the En^blll^^^^ at-Fresno ,City ' . 

College. ; ■ . , •'■ ' 

■■■''.> ■ - . ■ *• ■ ■• ■ 

It IS the recommendation;, of the committee that,the -model of implementation 
adopted and used by the Extended -Fami ly be a comBiftati on of all three 
models, reviewed. It should, -however, most closely- resemble the model , 
presently^ being implemented by the Enabler .Program and the model 
developerf by the Research. Design Project. These two models seem more 
respohsiye to the student needs, and the ..Extended Family objectives 
identified by the committee. 




^ ^ Research & Design Project. - Extended Family (jeneral Recommendations ^Continued) 

. It is further recommended by the committee that .the(.final system 
■ implemented must minimize paperwork for involved. persohneKbut at the v' 

; s-ame 'time produce all information required, to most, effectively serve 
' ■ . ^ the students. — . . 

■ . . : IH> Personnel ^ * \^ \ • : ■ , 

' The'' heart of the Extended Family effort is the quality of the intensive * • 
. personal attention that will be provided for a\l' involved students. 
' This will be accomplished through a carefully designed counseling effort -. 

. which employs both counselors and peer counselors. ' 

AThe committee makes the fol lowing recommendations specific to couns'elors. 
■^;^and peer counselors: ; - ' 

'^'^ . ■ . ■• • ...... ■ ^ ■ • ■„. ' . ' ^r::- 

;•. 1. "-AMHnvolvgd. personnel must be the product of art: intensive screening 
■ f ' ' process. whicK assures that they possess the characteristics defined 

- ; by the. committee as necessary for participation in the Extended . • 
Fami ly program, see "Characteristics of Personnel to be- InvGil ved. " • • 
;-. The. authority t'o hire counselors and pQer co.unselors rests with the 
project director. . It is the recommendation of this committed', • 
however, that. the Project^Director be strongly guided by the ' 
Z recommendation of the interim workin'g committee. ■ This committee, 

shall represent .the ethnic makeup. of the target student population, 
i'n vol ved personn^el must be thoroughly- in-serviced on the 
. ^. . " ' ' " oBjfftTves of , the ; 'Extended Family and conHnitted to their cichievement . 
. /• ' 3. Al l; peer counselors' participating in the Extended Fami ly must 
; : - . ' complete an intensive in-servige training program designed to ^ 

^ ■ . / t . develop the ski'.lls/knowledges/attitudes required for .them to " / ■ 

■ ' effectively heip. achieve the family objectives. : . " 

4.. The. ratio of students being assisted by a peer counselor must be 
* .- held^o a maximum -of 8; or 10. students to each peer counselor. . \ ^ 

. ^ ; . / 5.^ , The ratio of students being assisted by a counselor must be held to 
/. ' a maximum of 250 students for ea'ch counselor. 

^ \ / <•'. ■ / .6. The couriselors and peer counselors fhvolved in\the Extended Fami ly * ^ ' • 

. ^ shouTd have the achievement of _its^ object! ves as their sole 
' : * responsibility; ' , . . . 

' / • 7; There should be at least one counselor from. each of the minority 

. / groups focused, on, by the Extended Family. : 
" 8.' Peer counselors selected should reflect the ratios of ethnic and ■ 
/ , man/woman ratios present in the students 'being served by the' . * ■ .. 

^ • Extended Family. . , _ v . ' 

9. The number of counselors and' peer counselor's involved should be :^;'■■■■ 
'. \. flexible to. accommodate to changes in the numbers of. students needinQ' 
. assistance.. The maximum ratio of students to counselors identified •'^^ 
. „■ ' ' iq^ these recommendations should not be exceeded; /but they also .. ' ' 

■ ^ ■ should not serve to define the maximum numbers of counselors and peer . 

counselors to be. involved in the Extended Family. The lower. the . 
. ratio of students -to counselors, the more effective the Extended 

■ .■ * Family program is going to be. All ethnic minority students fnvolved 

• in the Extended family should have access -ifo a counselor or peer 
. ' counselor from that ethnic background and-the number of students 

■ : ' ^36- ■ ' ■ .V- 

■ : . . ■■• , .. ^ •■ 34 '- ■ ■ ■ 
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Research & Design Project - Extended Family General' Recommendations (Continued) 

y •• - , ■ . ■ • • , 

being helped by each counselor should be as low. as feasible. . . " 

ilV.. ' Coordination with Existing -Counsel 1nq and- Guidance Program 

; ; A. The long range intent of the committee, given success, is the campus- . 

j wide implementation of the Extended Family objectives and techniques. 

! This would involve the existing counseling and guidance program. .If 

this expansion occurs, a smooth transition ^will. be critical to maintaining 
the* effectiveness of the program. This requires that the existing 
. . counseling and guidance program Be made, continual ly aware of the efforts 
of the Extended Family., . . ■ . 

It is tbe recommendation of the committee, therefore,, that a syst,ematic. ■ 
and -continuous process be establ ished to provide the total counseling and 
: . guidance program with an -awareness of Family Efforts. The level and 
^epth. of this awareness wil 1 be '.determined jointly by the Extended 

■ . Fartiily and the counseling and guidance program. , 

V. Ext-ended Family Coordination and Advisory Board 

,A. This; committee is dedicated to the full implementation of the objectives 
of the Extended Family. This will require maximum effectiveness and 
. effort from every part of the total research and design project, if if ' 
is to occur.. Presently, the sole respons-ibil ity for implementation lies 
,:with the project . director. He is the s-ingle source of direction, 
momentum and le'kdership. As it is presently structured, he alone 
determines the next steps of implementation and he- alone would monitor 
/ the effectiveness of implementation. It is the b,elief of this committee^ 
^ / "that this model can be effecti.ve from a broad monitoring perspective, 
.but that a 'different structure should be considered to maximize the 1 
' effectiveness and, efficiency of day to'day implementation and administration. 
. ■ This,-'we believe, would be true of both the Extended 'Family and/instructional/ 
: remedial sides .of the research & design project. 
' ■'■ ■ ■ ■ ■ ' ■ ■ ^ ■ . ■ ' ' • . , " . ■ 

It is the recommendation of this "Sommitt^e, therefore, that a new level ' " 
- vf^ of administrative respons Utility arid authority be added to the research. & ■ 
• design project for the implementation phase. This new level would be that 
•of coordinator. It is recommended that there be two coordinators identi- 
' .y. fled for the project. One vyou Id act as 'the 'operational director of . the 
r Extended Family. The other would perform the .same function for thp in- 
. structipnal/remedial . portions of thevtQiaf pr6ject Although the intention . 

>or this committee is-'" that al 1 decision making within the Extended Family 
"be of a collective nature, involving all people, accountable for achieving 
its objectives; the Extended Family coordinators would serve as the spokes- . 

■ person for the family and. the responsible link to the project director. 

•The Extended Family coordinator would-be one'of. the counselors hired for . 
. the Extended Family. He or -she would have to possess the characteristics'. . . 
• * , identif ied by this.>committee in cur ''Characteristics Of Personnel To Be. 
Involved" and additionally possess, or be In-serviced in, the administra- 
tive ski lis necessary to effectively and efficiently coordinate the day 
. to day Extended Family effort. ' It is oijr further recommendation that the 
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• <. 

roles and responsibilities of the coordinator be sufficiently defined, 

■ organized and supported such that performing the required functions. be.. 
a part time responsibil ity. The smooth and effective running of the 

■ Extended Family effort must not be affected but the majority of the . 
■ counselors time (a minimum of 51%) must be free to w^j^^with students./ 

•If this balance cannot be maintained, then the Extended Family leader- 
ship must propose an alternative way of maintaining the balance of 
these two requirements .of day to day administration and student 
counseling. We also recommend that the position of. coordiniator rotate 

from counselor to counselor on a yearly basis. 

■ ' ■ • ■ ■ -f ' ' ' ' ' • . ■ , 

The specific skills, and. experience required for the coordinator of the. 
instructional/remedial side of the total project and the functions per- 
formed by that person would have to be specifically defined by someone 
V ■ qualified to do so. -It is the recommendation of this committee, however, . 
that on a minimum basis this person should. 1) be^committed to the achieve- 
ment, of the objectives of the total project and the Extended Family; and 
2), experienced and skil led in the development anci implementation of 
criterion referenced or mastery oriented instructional /remedial programs. 

The reason that the committee presumed to recommend the' creation of a ' 
position not specif ical ly. part of the Extended Family, i.e. instructional/ 
" remedial coordinator, is that the efforts of the family will, be closely - 
tied to and dependant upon all parts of the research & design project. 
. _ This requires close coordination of all elements of the project, not just 
/ ; the ixten.ded Fiamily, from the. very beginning. We believe, 'therefore,. . 

that we must look^at the TOTAL^project when we deal with coordination. 

' B. It is the..^further recoiTimendation of ' this coninittee^^ an acfvfsdfy board 
be established for the research &' design project. This, board -would be 
made up of people who have already been Involved in the project^ new 
people from on caitipus, community members, and students^ It would serve 
an advisory function to the project in general and the coordinatqrs in. 
specific. Its primary role during the years of implementation would be 
to assist in assuring that the specifics of implementation continue to 
(natch the intent of the designers and the needs of the' students^ It would 
'. have two dist;inet components. One focused on the Extended Family and ^ : 
the other on the instructional/remedial side of the projecty Key program/ 
service- directors from the campus should be members of this board, 
„^ X.heir membership, we believe, will :.aid in the.^^mooth coordination and 
. V integration^ of project efforts with those already underway on camtDus,^ 
keep the campus aware of the projects efforts, contribute to the feeling 
. . of campus ownership in the project and significantly ease the transition 

to a campus wide effort, if or when such an expansion should occur. 

The foTlowi rig. organizational structure portrays the" relationships .. 
v.- " ■ »■ r ..-38-" . .;•„..■■■: . ' 
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■/■ ' ' ■ ' • . ■ ^ ■ ■ ' ■ ■ ' — ■ . A' 

envisioned by the committee specific to implementation of the f'xtended 

Fam.ily and Research & Design objectives: ' .V 



INSTRUCTIONAL/REMEDIAL 
. COORDINATOR 




PROJECT 
DIRECTOR 



ADVISORY 
I • ' BOARD . 




EXTENDED FAMILY COORD MtOR 



COUNSELORS 



UUUU 



PEER COUNSELORS 



iirnr 



Clerical Personnel " > 

A^; In reviewing attempl;^ that Ifave been made on other, campuses to implement 
less sophisticated and less complex student support systems than'lthat 
developed as the Extended. Family; there were, a few common constraints, 
which arose and hindered the success of these programs . ^ These 'con- 'v. 
".•i straints^included: 1) ineffective coordinatipn of;day to- day support . 
.* of operations; 2) ti'me deTays'in responding/ to student heeds aad re- 
cording required data;, 3) ^erburdening of .counsel ing personnel with 
clerical tasks; and 4) inadequate historical record keeping to allow „ 
' 'for meaningful revision. . 

To reconcile theie and other clerical constraints, the committee re-^ 
commends, that a ful 1 .-^ime; clerical person-be' assigned to the Extended 
Family- for the sole p'urpose of supporting the- Extended Family jeffort. 
The skills and knowledges requiret^ . for t can be f ourtd^in the/ , 

attached job description. 

it. is the belief of the cOTmittee- that such, a highly skilled person 
could provide the support •and 'operational continuity that would l9e 
needed, to free counselors and peer counsel orsr^o work, with-; stu 
make the 'part time role of tfje coordinator feasible; '' He ^ she: would 
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Research'^ & Design Project - Extended Family General Recommendations- ■(Contintjecl) 

V- also assure the prompt processing and recording of neeWlecl information. 

This person wo[u Id further perform an important role in documenting the 
efforts of th* E)^*ended Family suph that they can be transported to . 
other camp usQ^. . ' 

VII . ' Decision Making ' ; - " ^ 

A. The reason that. this committee was.created was biscause standard methods 
of supporting disadvantaged and/or handicapped 5Jj:udents,have not been 
as effective as desired. Traditional approachesj^^have failed to' be re- 
: sponsive to the unique needs. of thpse students. 




Given this history, the requirement to use innovative and previously, 
•untried metht)ds/means' with these* students seems clear. It is the 
recommendation of the committee, therefore, that the 'Extended Family 
leadership have wide degrees of freedom in their decision making as 
•;it relates to programs, approaches and techniques to be used to achieve" 
the; objectives of the family. . / - 

In addition, the committee recommends that the following , guideline be 
adopted by the research & design project specif ic^to decision making ■ 
authority in implementingMthe Extended Family program. / : 

1) the primary ir-ole of^.th:e' project director In decision making , - 
._,,wbuTd be related tpIrquVs^^^^^ FEASIBILITY of- implementing 

: *r Extended Fiufiily p^^^ per prepared plans of \ ' ^ ^ ' 

.jtpt^pfe Th is • wQuld • inclucJe' the a] 1 ocat iqn of funds , a'ud i ting 

• ■ ii^^ additional funding as required, . 

In situations where the feasibil ity of ifnplementation is concerned, 
the final; decision making, power rests with the project director. 

• . . ■• . - ' ■ ' . ■ ■ „ ■ " ■ . ' I. 

2) The primary role of the Extended Family leadership. (coordinator 
advisory board, counselors and peer counselors) relative to de- 
cision making would be in determining the RELEVANCE of implementing 
a given^program- method/means. This, would include deciding what 
types-of programs or activities should be implemented,' the quali- 
fications of involved: people, sequencing of implementation and: 
the most appropriate method/means of implementation. . In .situations 
where decisions in any of these areas must be made, the ultimate 
decision making power would rest -with the Extended Family^. coordinator . 

3) Decision makingvauthority'should be further. decentralized to the 
counselor level , Central to the Extended Family concept is the 

^bel ief that thp effectiveness/ of and reeeptiyity 'tiO assistance 
' is greatly inhanced when that as si stancei comes frorrf. someone who 
shares a common heritage and back'grbund. with the person, being 
assisted. Also central to. the Extended Family. concept is the 
- belief that a counselor who has shared a' student's heritage and : 
life exper^ience is more qualified to identify that student's needs 
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and the most ,appropiriate ways to reconcile those needs than 
is a counselor who has not shared these experiences. 

■ / In situations where decision making is reqjjired concerning • 
A • the selection of appropriate or relevant 'methods/means for ; 

achieving' family objectives; with;different ^ 
timate .de,cis ion making power should rest with the professional 
counsel or (s) who have shared-the same heritage and life ex- ^ 
periences as the student bein^ assisted. 

V V 4) All. decis ion /makl ng mli,st be based upon, the two Concepts of \ 
. "cost-effectiveness"* and "mutual accouritability"^ By cost- 

■ . . effectiveness we rtiean '^achi.eving the identified objectives with 
the least amount of resources'*. By mutual accountability we 
mean "predefined accountabili.ty of both operational and adminisr 
* . trative. personnel in the implementation of an action plan de:yeldped. 

/V- ^ to achieve a specific objective. As the developers of the ^action 

plans, operations will be-held accountalV^'.^td achieve the objective. 
Administration, howevein, rmust accept accountability to provide oper- 
ations with the resourGes; they ideiitified in their action plan as 
required tb achieve the'6.bjective» or redefine the objective". 

All cri.ter iori /pf -<lecisi^^ be open for j\ris,pection and >^ 

me^t the criiief iori festablished by the two concepts; just 'discusSif^ 

VIII.- Facilities , ; . ^ . ' ,v 

A. }The Extended Family effort ^is .intended to be 'i* continuous' and mult^ . 
'faceted- program of student support.. Its/bours will probably be irreaular 
and the activities it engages in varied.'' It is al.so' anticipated tHat 
the Extended Family will in'itially b& intensively working with approxi-- 
mately-S00-60O students, . : 

It. is the ■recqmmendation of thiS'^committeeV therefore, that a facility 
be made availabl e for the exclusive purpt)'se of coriducting the Extended/;. 
F.amily'effort. It should , be: of sufficient size to allow for multiple a , 
• small and large group activities going on simultaneously, testing, 
counseling, studying, vsociAlizin 

be on or off campus ; but should be .as near the .campus^^ ^^a^ ' ' 

IX: Finan'Gial Support ^. ^ . , / ' 

• A. 'Th"is i.s^he firSt time that. the Extended F ami ly will liave b6en imple^nented. 
Every effort is being made to systerTiatically derive its plans of action 
and increase iis" effective and' efficient use of resources. It is, never- 
. theless, a f irst time effort *1^aced with many uncertainties concerning 
the..exact programs/servtces/parsonnel required, to achieve its objectives; 
^ This makes the accurate projection of 'required financial supporl/impossible 
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r. . It is the recommendation of this coiiimittee, therefore, that the project 
director attempt to secure as. Target ^ of* money as possible to . 

support the implementation of We 'txtended Family These Tun^S-^would 
be disbursed: to the Extended Family at the discretion of the py^oject 
director bas6d upon exact plans of action prepared.for h^S' revieW and 
. approval for funding- These pi ans of -action would poss^s^. all of the 
• . ' • Characteristics defined :in J7 of the "Criterion For The Evaluation Of 
The; Ext^ aimed at achieving the 

* . .p^ . \ • 

; ' X. . Computer Programming ' ^ * . , • 

•■ ■' -.A. The. present 'computer program used to implement SAM (Student Accounts- . 
. ■ • . bil ity .Mode identif ies the number of men and, women ihvolved in^^^ 

c are Bl ack, Spanish and/or handicapped. 

■..^ . •■ / . •'•^•^ T^^^ break" out does not quantify alT of the minority people with^^^ w^ 

"^V ■ V Family will be working and, therefore, does not provide . 

ali required information, 

r ■ It is the recommendation of the committee' that the information pro- / 
■ ' vided by the 'SAM System be expanded to identify two additional peofples 
' ■ by ethnic background and sex. These people would include: J) Native- 
Americans and 2) Asian/Oriental. In addition, it is r^e'ques-^cl^ that 
\ \the heading. Hespanic replace the existing heading of Spaais.^^^ 

. ■ category of -''other'' should be maintained for identify,ing"^^^^^^^^ of 
■ all remaining students.'. : ! 
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jOp. DESCRIPTION FOR EXTENDED FAMILY CLERICAL PERSON - 



DEFINITION ' • • ^ . ' 

'Under general supervision of an adminis Crative official, to ' 
perform a variety of , specialized and difficult clerical and 
stenosraphic. work; to relieve a college official of administrative 
and clerical details; and perform related work as required.. , 

• DISTINGUISillMG CH ARACTERISTICS ' ■ • 

Positions in thU class differ from those in the next lower class n 
in the .greater variety and amount of public contact, the higher 'i - 
degree of responsibility, and the general complexity of assign- 
ments. Responsibilities typically include budget and/or requi- 
sition recording, controlling and reporting duties ; or preparation 
of staff- employment records, in addition to deception, clerical, • 
stenographic and administrative detail work for an administrative? ' 
official , Responsibilities may .involve trict-wide coordination 
withm a specialized area; may work withAclerical assistants; / ^ 

■EXAMPLES OF DUTIES ' ' \ \ 

Performs a. variety of secretarial and clerical duties; interviews 
callers on routine rndtters in ,Lh(i office and over the telepfcione 
and furnishes desired informat>ion, refers callers to-proper'' 
source, or arranges appointment with superior; maintains .gcheduies 
of appointments; takers andrtranscribes dictation, including con- ' 
Jtidential material, consisting ,:of letters, memoranda, reports, J' 
bulletins, etc.; prepares rdutfne correspondence, referring to 
familiar sources when "no policy questions ar^involved; reads ahcl 
routes -correspondence to superior; maintains files, records ,/ and 
schedules, personally collecting required infotmatioh; collect| 
a larg^ variety of data from office records fo| \ise bv . super io^; 
prepares periodic reports and ^schedules which involve' "searching 
put data from various sources; operates' office equipment; pifei--- 
pares ditto masters and mimeograDh stbncils; prepares p.urchase 
requisitions'; may take and transcribe minutes or meetings,,.- -Student 
may be -assigned to employees working at this level to .assist with 
routine duties . Employees are expected to assign duties , -review ■ 
work upon completion, and provide ; on- the- job training. 

iMINIMUM QUALIFICATIONS ' ■ , ■ , , . 0 ; ■ ■ 

■ ' 'Know le else of : - 

Office methods, practices, and procedures: " / 

' continued , ' . 



Ability to : 

P^r/orm diff icult: and ;.rosponsible clerical work,, and 
make arithmetical calculations with speed and accuracy; 
Learn and apply school di'stfict procedures , rules and 
regulations;. ^ ' 

Compose correspondence independently;^' 
Take dictation at: a speed of 80 wpm; ^ : 
. Type at a speed of 50 wmp^from cl.ear copy; 

Understand and carry out oral and writ ten directions ; 
Maintain cooperative relationships with .those contacted 
in the . course of work. 



Experience ; . . ^ 

Three years in a. secretarial position, \ 

Education : . v . • " -^^/^ 

/\ Equivalent to completion of the^ twelfth grade plus 
. additional business and stenographic course work. 

One« additional year of experience can be substituted 
: for post high school -course work requirement, • 
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THE EXTENDED FAMILY MODEL OF COUNSELING AND GUIDANCE 
'• INTRODUCTION . . ' 



The following plan of -action represents the specific steps which any institution 
would' have to take in the implementation of a systematic student identification/ 
assessment/support system which would pravide- disadvantaged, handicapped, ^arid ' 
non-traditional vocational ediication students with the skills and knowledges 
necessary for them to successful ly^'enter the job market place and achieve their 
independent survival point, i.e., producing resources in a quantity which at 
least equals their'consump,tion. 



This model was developed as a part of Fresno City College's Research and; 

■} ■ ^ . 

Design Project, "Project Mobility", for Disadvantaged arid Handicapped Students.- 

. . >. . ■ , ■ ' ■ • 

. . , . ■ ■ ■ ,r J ■ . • 

■ ■ ■ , • . . ' ■ , ' 

- - . . ■ ' ■ . • : ■. . ■ ■ ■ 

■•. - ■ . "' - ■ " ■■' ■• ■ ■ ■ ■ . ■■ 

, ' , . . ■ • Develo^d By . . . 

. Ri chard " H, Handley i 

Project Director - . 

■ .'X: ■ . ' and ^ ; , : v^I' '., ■'. : 

' Ward L.. Corrigan 

^ . Project Consultant 
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Narrative for the Implementation of a Student Identif Ication/Assessment/Support 
Sys^tem for Disadvantaged, Handicapped and Non-Tra.ditiona1 Vocational Education 
Students: ^ . 

1.0 To assi|}je^ that our effprts- are directed at the . right people and focused, v 
on the highest "priority areas, we begin with a comprehensive Need Assessment 
of both potential students and the job marketplace. This, assessment seeks 
to identify and substantiate the real, rather than perceived, needs which 
the college should invest its -limited resources in reconci ling. Out of this 
assessment will come a specific identification of the priority needs of the 
target group(s) selected, specific to vocational education, anMdentif ication 
/ of the needs-which the coVlege;i^ presently capable of reconciling and those 
\ which they are not capable of retonci ling. ..^ 

2.0 Having identified the colleges capability to reconcile some'or all. of 
the priority neej^s of the target group, we would seek to:<^>?i;Vivol ve them in the 
programs and ser\/ices available at the col lege. TKis Would be accomplished' 
through the implementation of a carefully designed recruiting effort. The . 
recruiting would be aimed at those people with the most critical leyel of; 
need. It would single out the most effective ways of communicating with -our . 
• target group, educating them on the opportunities that could exi^st- for them 
through the college and\, enrol 1 ing them in the appropriate programs and :services. 

3.0. Following our recruitment effort, we must now identify the specific group • • 

• - ■ ■ , ■ ■ N : ■ ' ' ■ ■ ■ ' ' ''''{■■ ■ • ■■ 

of Students whichwe will be focusing, on. To do this, the, fol lowing wpuld be . . 
accomplished: • ^ - - ' ' 

\ 1) objective cnit6ria would be established to identify dtsadvantaged, handl-' 
\. capped students and non-traditional, 2) appropriate ways of applying that criteria 

' ' " . -46- ■ . . 

' •; • . ■ '''m- ... ■ ' .• • • , 



to a target group of students would be developed or obtained, and 3) those ^ 
students who met the criteria would be identified so that nee'ded help could te. 
provided. " ^ ^ 

4.0 Having identified the students to be served, we would identify the 
occupational/educational objectives which- the students intend to achieve through^ 
their efforts at the college. At this step; we would assist the- students in 
specifically defining what those objectives are and the personal benefits which 
the students believe they can derive- from the achievement of those. objectives/ 
These benefits would include such things as. salary, life style, job security, 
etc. This would provide us with an insight into the, student perception of 
■ where they think they would like to go, occupational.ly, and why. ; ■ 
* ' ' • ■ - ■ * . «■ . 

5;.0 Having identified what it- is the. students wish to achieve occupationaHy 
and their perception" 0^^ the. benefits to be derived, we would now turn our 
attention to identifying the real-World ■ requirements (skills/khoWTedges/ 
attitudes) which the students would have to meet in order to achieve that 
objective. We would also provide the students with a projection of the. 
employment and placement opportunities that would exn's-t for them if they 
•succeeded in achieving their objective. "^It is' at this* step that we define the 
real world f^or the students. This definition would include the expectations of 
employers, verification of these expectations from people actually employed . 
in the area chosen by the studentz-and a listing of the educational course work 
required at the col lege to develop the ski 11 s/knowl edges/ attitudes required . ; 
for successful employment in ,the fields chosen by the students. ' 

6.0 Having identified the occupational aspirations of .the students and the 
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minimum standardV required .by the real world, we would now determine the degree 
to which the. capabilUies' of* the-students match the requirements dictated, by 
the real world. At this ''step, therefore, we will test the, students to determine 
.their- actual skill/knowledge/at^itude ']eVels in those areas dict^^^^^ : 
Teal world as necessary for success in their chosen fields. This .would serve 
as the basis for -determining the .support needs of the students in achieving • 
their occupational objective. ' ' . .. . ' . .• ^. / 

■ ' • ' . ' . ^ • ' • ■ ^ ' ' 

7.0 With the data derived from testing in 6.0, we'would now be able to compare 
the abilities of the students with the requirements dictated by the real, world. 
This comparison wjMT identify 'specif ic measurable differences^ which exist 
between the capabilities of the students and those' required for success in 
their chosen occupational areSs.. '''^ 

8.0 " 9.'0; The primary objective of this ' system is to provide the students with 
iall, the support neeessaVy for them to achieve their occupational objectives. At 
this ppiht.we translate any and all discrepancies which. were identified in step 
7. 0 into specific and measurable support or course work objectives which the 
students Would have to achieve.^in order to eliminate the identified '^^trepaacies 
and achieve the chosen objectives.- This step is crucial because it -very 
specif ical ly quantifies the exact nature of the existing discrepancies. This 
"provides both the students and the college with an exact definition of where 
they would begin and where they must end' in their efforts to achieve the ■ • 
identified occupational objectives. These objectives would include remedial '. 
academic qbaecttves, course work objectives and attitudinal objectives*. They 
would be everything. the students would have to do to achieve their^occupatignal : 

objectives. • ' ■ ' • 

.■ • • ' - •• ' '•■ r ■ • ■ ■ . 

' ' ' " • ■ "48- " -/ * - ' ■• 



10.0 Given the objectives identified, in 8.0, - 9.0,. we would now select the 
itio'st effective and efficient ways -of assi sting, the 'student^s 'in achieving, their 
support and course work objectives. In this step, we would. 'identify al 1 
people/programs or services (on and off'campus). which could* be made available 
to the students. to assist them fn,achievingtheir:identified support and course 
work" objectives . /* ■ - / • . . 

n.O Having identified all of the resources that could^be brought to bear to 
assist the student (10.0), we would translate these into specific action p.lans ; 
'which the students and -col legQ would implement to "^I'chieve the objectives of the 

students. These'action plans would provide a sequence to all of the steps the 

' ' ■■ ■ • . . 

'college would be taking, the time* lines of completion, and personnel, who-^wou^ld 

' ' ' ■ ■ " ■ ' '.'■■'■^ 

■ ■ ■ • . « > <■ 

be involved in assisting the students, progress check points along the way tp;* . 
assure successful progress',! and a general, budget .Identifying the investments 
that the college would be making to assist , the students : in achieving the stated 
objectives." These action plans would also'provide the students with the total 
range of step's they'would haVe to tak6 to achieve.- their occupational objectives, 
the criterion of completion/for eaci? step and the investment the studen^ts ..would 
have to make (time, commitment, , dollars/- etc. )' tq com^^^ all steps. 

' ' ' ' * . ' ■ • ■ ■ . '.■ ; » r. . .' . " . • " 

• ' ■* ■ ' ' . 4- • " ■ ■ • V ■ • . '; ■ 

';12.0 - 13.0\, The students and counselors would, -then analyze the action plans 
to identify any hurdles that would prevent the students from implementing -the 
plans as defined. These hurdles would include commitment on the student^s ■ 
part, transportation, legal , health, financial, family, psychological, time, and 

-any. other variable that could iregatively. impact on the efforts, of the students. 
Following this analysisy the" counselors would make all additions . in the plans 
of action (personnel/programs/services) necessary to remove the hurdles that 



l^were identified. 



%_ ■ ' ■ ■■ ' ' .■•*.■.'■ 

14.0 At thisrfeint, every effort would have beenmade by the project format 

'to identify, anticipate and remove any obstacle to the success of the students. 

The Only missing elelnent at this point is commitment by the students to ^implement 

the plans of action that have been derived. . This is the decision point, for the stu 

..dents. The students must either commit to take the steps necessary to- achieve ' 

••■■<? • ■ . ' •. " . «•■ • ■ 

their objectives or go back to step 4.0 and start all over again in the process 

.. ■ ■ ■ 

of defining what it is they want tp .do. and the; steps they would hav^ to take 
to achieve their new objectives. Thfs establishes student accountability in 
the system and allows the students to proceed or recycle' based 'on the, full 
understanding of the facts. We believe that this can do muchyto reduce the start-; 
;stop, start-stop pattern seen in students who change^their majors, after a ■ 
significant, investment by both themselves and the. college, because l:hey. either . ;. 
didn't fJTly understand what they were getting into or they, were, not provided 
the support: they needed when they needed it. ^ j - ' 



15.0 Given a full coitimitment by the stuc(ents to follow the steps identified 
in the pTans of action, all that remains tobe done is to put the plans of action 
to work. In step 15.0, the college develop^ detailed implementation plans to ^ 
coordinate all involved people/programs/services, implements the action plans, 
and continual ly tiionitors their effectiveness so that any mid-course corrections 
necessary in the achievement of the student*s objectives can.be' madet-- 

16,0 \The real pay off for .all th6 effdri put forth by thi' students and the 
college comes wh^n-- those students, made the, transition from the col lege to the next- 
logical si^jep up in achieving their objective. This requires a carefully designed 



and implement placement service to assist the students in making that transition. 
Some students wi IT require assistance in. securing career opportunities. Still 
others wiTl require- assistance in transferring .to another institution. or skill 
.center. The placement service will be designed to provide all of the' different 

• ■ * * ■ ■ ■ ' • ' r y ' 

types of/placement ..assistance required by students., It wil 1. begin working - ' ' 
wit;h the students as ,eiarly as is appropriate rather than waiting until the 
last minute. It wil T educate the students on what they.must do. to be successfully 
placed and will prepare them to satisfy these different requirements. 

' V ■. ' ■ ■ ■ . . ■- 

17.0 ;,Fol lowing the complete implementation of ' '^a action plans and assistance 
with" .placement (15.0 and 16.0,), we'would perform a. total evaluation of the 
■:system*s effect.iyeness. Included in this intensive evaluation;would be all 
people/programs/services identified iri the action plans of the students and the 
i implementation plans. The criterion. applied /in-r^^^^ be those 

■defined. fft each of the objectives- that were stated for the effort. 

' " ' \ . ■ ■ : ■ . . • - • 

' ■ ' - ^ ■ ■ ■ ■ ' i ' . ' • . 

; 18.0 Based upon the results of our summation evaluation and th6 .identification , 
of unreconciled or changing needs, we would identify necessary revisions in 
involved programs/services/perS9,nnel. We* would make Whatever revisions were 
necessary to remo^ve the difficulties that were encountered, increase the effective 
ness and responsiveness of the- sysfem, and simpl ify the process 'for future ; 
students at vfhe college committeed to achieving the same occupational objectives. 



Impleiient ,j Student Identifi- 
cationMssessment/Support System 
for DisadvaotMd, Handicapped & 
non-traditional foe. Ed. students 



Perform need assessment . ' 
■ .potential voc. ed. students I 
.opportunities for employment 



I 



Recruit stydents for involved 
voc. ed. programs- 



Identify stents to pa^icipate 
in involve(i vocational education' 



teermineind'Hst 'student's ' 
proposed educational/occypation- 



fits' 



. ' 5.0 ■ 

Iiientify actual skills/Wedges/ 
attitudes required for achiewnl, 
of proposed objectives, benefits- 



determine student's sl(i ] lAnoW' 
ledge/attitude levels in areas 
required for actiieveient of : 
identified objectives 



,...1.: 



■ 7,0 
identif} all discrepancies be:' 

■ tween Te[iiiired s^illAnowledge'/ 
attitude levels and those of 
stildents 



7t 



Iranslate all discrepancies into 
support objectives required ■ to ■ 
achieve educational/occupational 
objectives 



Identify all course objectives 
'required to achieve tfie ; 
student's educational/occupa- 
tional objectives 



T 



■•Identifymettiods/ineans available 
to help student aciiifeve support/ 
! course, objectives (on/off campus' 



T 



Translate .selectedietfiods/means' 
■>! ■ into an action plan which the 
student .would inplement to • 
achieve objectives , •' 



' ■ ■12.0 
Identify ail constraints that ■ 
would keep the student fmin 
successfully completing the 
plati()f action- ■ . ' 



Expand plan of action to include 
reconciliation of identified 
constraints/ 



. ; 14;0 ■ 
Obtain, student decision to.either 
coimit to. the implementation of 
action.plan or recycle to 4.0 



Iniplenient/inonitor action plan '■. 
for,' achieving '^tudent objectives 
'(remedial J non-femedial 



„ J, 



V : i5;o' 

Assist student with required , 
placement (career, job, higher 
■ training;yilege, university) 



Evaluate e^fectiveness of stu- ■ 
>| .dent/program efforts (bothje- 
raedial h non-remedial). 'in ' , 
■acliieving all student objectives 



T 



Revise as reipiireOased on. pro-- 
Sriu'effectiyen'esf in'reconclllnj 
sWemt heeds ,"i 
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.1/0 Perform need assessment on potentTal; voeatt^naT ^education and 
opportunities for employment. 



All steps identified below must be performed for. each ar@a to be assessed/,' 
1..1 Obtain approvals necessary tp, design a need -assessftienl; processv :^ 
1.2 identify general target(s) of assessment* 

•1.3 Define the objective(s) of the assessment procedure. Objective(s)v; 

must include the specific iaentif icati on of : 1) who is to perform, 

2) when, 3) where, 4) to accomplish what, 5) for what group (referent)', 
■" - , ■ ' ' . ^ 

•6) techniques for. measuring achievement of objective and^ 7) measur- 

able criteria of successful achievement. / 

■, ■ - . ■ " ■ ■ <* ■ 

.1,4 Develop implementation plan(s) -for assessment procedures which ;include: 

1) functions to be performed, 2) personnel/ tO::be involved, 3) 

responsibility, and mutual accountability:* of involved persbniiel , v. 

4) time lines, 5) mpnitorihg" requirement's (form, frequeney, content, 

" method, to whom,, from whom)^ 6) .method/means to be u$ed, 7) program 

budget. ' . ^ y/; . ^ 

1.5 Obtain approvals necessary for implementation of- assessment procedures^^ 

' per the e^tabl ished plan of action.' , . ■ / 

. 1.6, Define "what; is"' for. the. areas/referents defined -in the assessment 

. ; ^ objective (s/)V . ^ , ^ ' 

■ ' ' ' '•' l ' . • ' • 

.1.7 Define "what should be." for each of the areas assessed, per the objecti 

^Mutual accountability:' 

Predefined accountability of botl^V op^Vational and administrative personnel, in 
the implementation of .the action, pi a'n, with operations being '.accountable for \ 
achieving' the objectives and, administration fo.r providing, the resourcest^ and 
support necessaryvtp achjeve-the objectives. ' • 



1.8 Define any discrepancies which exist between "what is" ancl.%hat should 

be" for each area' assessed. . • :'• ' 

]. '9 Translate all discrepancies into specif ic- (quant*ified),statefnents of ': 

n^^ed (not solution strategies). ' ^* ■■ 

•1.10 Prioritize identified needs according to relevancisL (criticality) , 

^y.-;i dent if y highest to VcJiAfest priority targets for action. 
1.11 Identify those needs which the col lege, can reconcile through existing"'; 

programs/servic^ (on 'and off campus), ^ ' ' • 

.1.12 Identify those ne^ds which^the college.jsannot reco^nciTe v^tth 

prograrf|^/services-. ' ' ^' -r-. ^ ' ' ' ' 

1.13 Translate all needs which'.the college cannot reconcile into specific. 

^ objectives which, if achi,eved;,;WOU Id enable the- college to reconcile ' 
them. ^ (Objectives must fneet c)^t^^ este(blished in 1. 3.) / • . 

1.14 Reprioritize needs which the^ cojlle^^^^^ reconcile according to . ' ' 

. ; , ;>feasibinit^ of using existing p)^bgram5/services .(on-offAGanipus^^^ / ' 
■ 1:15 Identify exact targets of: action to be^'^^^ - - 't 

Recruit. stjidents for irivblved vocational Education PK'/D.gr.ams . 
.2.1 Define recruitment objective(s).:: Each objective niust include the 

specific identification of 1) who is to perform, 2) when, 3) where^' ■ 
4) to accomplish what (what programs involved) , .5)\for^whai: group. - 
(referent), 6) techniques^ :f.p.r measuring achiev.ement- of objective and > 
; ' '7). measurable criteria^of successful alchievemen*!. ^. : 

2.2 Specif ical ly def ine the priority;.dc;cup.ati of the — . 
■• recruitment target igroup; ' ■:' ■rS''^'---'^-^--. ' . • ; ' i ' 

2.3 Identify how the college sati$f1es-|;J:he prjoir^'ity occupatibn'efl 'lieeds 
of the target group. ' r > ' . 

2.4 Identify the alternat^ive "technique that could be employed, to, • , 



communicate how the college responds to the target -..po^^^^^^ v 
2.5, Identtfy any group characteristics from the need assessment that 
. would enhance or limit the^ effectiveness of any of the possible 
. comrtiupication techf'jique. . . ■ 

2.6 Select the techniques of vcommunicatibn^. W 

■ - • ■ ' ■'*'■■'■•■'*"■•■»".■•,••■'•••>'' 

target group characteristics, ' 

2*7 Complete an .implementation plan for the recruitmejit effort which .' ; 

includes 1 ) functions, to 'be performed, 2) personne^^^^ be involved., 

3) responsibility and mutual accountabil ity of involved personnel : 

4) time lines, 5) monitoring requirement? (form, frequent^^^^^^ 

■. ' . method, to; whom, 'from, whom), .^^ n:iethod/means to be 'used and,7) ." 

program budget, : ■ V-' 

'2*8 Obtain approval (s) required for impl<e[nentation of the recruitment , • 

■ '■■plan- ' ■ " ^■'v. . .'■ \:. 

2.9 , Irnplement the plan of action on a sample group to; fiel^-tes;^';^^^^^^^^^ 
.effectiveness: „ -,:,>.,.■, ■ , y: ' „ ' \:.i..^.y-''\— ■ 

2.10 Revise plan as required and fully implement recruitment techniques, 

2.11 feomp^lete. enrollment with successful recruited members of target 

2* 12 "Evaluate effectiveness in achieving recruitment objective (over or . ■ 

underachievement. ) • - 'r:^>^:>Uiti 

2.1.3 IdeYitify.f actors (positive or negative) which produced ovlr or 
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•:^."^;ijnderachievemen1>i ^ - ' 

2.14 Revise objecti ves/techn-iques as required to achiev^ maximum continuing 

recruitment,- • 

) . ■ ■. fjfi* . 

Identify students to participate in involved vocational education programs. 
3.-1 Identify criteria^for being,, identified as disadvantageid/handicapped/ 



non^traditional . :/ \ .}.■. 

3.2 Identify possible method(s) of . identifying disadvantaged/handVcapp 

.: non-traditional student using criteria .fn?m\3. 1; . 
3;3 Select/obtain methods/means for identifying disadvantaged/handicapped 

r>on-traditional students; . * ' . v. 

3.4 Determine target grou'p(s:) to be investigated, 

3.5 ^'^A'dmini.ster method(s) of identification. • . > / ^ 
.3.6 , ^core/evaluate results from implementation of identif ication method(s) 
^3i7 .Complete al l input data for information storage "and referral • 

3.g' Identify all involved disadvaataged/handicapped/non-traditional students 
^ V by name,,;address, phone number,/ /■ 
Determine and list student's prop6:se^^ educational/occupational objectives 
an d^ perceived benefits. . ' 

4.1 Educate students* on iMnge of occupatidnal/educationaT opportunities : 
' open to them (requirements, a.dyancement/etc.)^; ':|^ ■ [, > 

4.2 Identify student's proposed job/career objectives .■(short/long range).. 

4.3 . Identify student's proposed educational: objectives (specific to : ,V 

. ■ ■ .:■ ■•. ■■■ ' •■. ■ ' . - .■ ^ - : ' \ ■•■ 

'.'vv occupation and' not .specif ic to occupation),^ both short and long range!.-. ■ 
... ■ **' • ■ 'i. . . . ' ■ ' ■ . . 'j ■ 

4^4 Identify student. salary objectives Cshort/long range). _ ;. 

-4.5 . Identify student' s life style objectives -(short/long range): ^family ■ 

car, place to live.* . : \: 

4.6 .Identify student perception of benefits. (short/long range) derived 
/fy*om^ achieving proposed occupational /educational objecti vesr (salary,' , 

life style, etc.) . . • • " * 

4.7 Compile statement of student ' s proposed object! ves* and. benefits. ' . 
Identify actual skills/knowledges/attitudes^. required ^or acn of. 
proposed objectives, benefits derived and placement prospects. . ; ; / — 



5. 1 ' I Identify employer Vs,/ employee * s statement* of skills/knowledges/ — ; ' 
attitudes/benefits related to proposed objectives. 
. \ 5.2' Identify DOT ( Dictionary .of Occupational Titles ) . statement ^ 

■ ■ / . skills/knowledges/attitudes/benef its related to proposed objectives. . 

5.3 Identify FCC ,ski 1 Is/knowledges/atti tudes/benef its rel ated . to pro- • ; 
posed objectives. ■ 

5.4 Identify present employment opportunity (local arid national)., 'y^'i^'^'''::''? 

5.5 Identify projected employmient opportunity, |}ost graduation (local , . - 
y-/' : Tand national ). . / V ' 

5.6 I dent if'y requirement the- student must satisfy.to -receive placement 
':v ^ ' assistance,/; '.' . • • . ' ' • 

■ ^ 5.7 'Compile statement of a,ll .actual ski lls/knowledges/attitudes required ff.; 
: for benefits derived from and projected employment opportunity. 

, ^ following . achievement of proposed objectives. ; . . ' 
' " 6.0 Determine student's Ski 11/knowledge/aittitude levels in areas required for • 
; aqjiieVement of identified objectives. ' , ■ ...yy'.^'...' . - ■ 

*6. V Identify possi'ble methods determinirig student levels' in areas ' V -- 
; v^- -i'denVlfiedVin.^ , ^-^ :'\ • 

: 6.2 Select/obtain^fnethod of determining student's levels in areas identified 
. ■ - in 5',4v'V ■ . ;. / / ,■" ■ , ., . 

6.3 Administer methods of det^rmini student. levels in areas identified 
■■; ^''-in 5.4; ■" ' ■■ \ ^ y':''\- . ' /.-^y 

■ ye.^ Score/evaluate methods administered to determine stydent levels in 
• areas identified in 5,4,. . ' . 



7.0 Identify all di screpariGies betyveen required ski 1 T/knowl edge/attitude 
■■ .levels and those of students. ; . , ,/ ■ ■ ' , ;■. ' 

• 7:1 ' Identify all discreja.aricies. Between ^.r^ skill/knowledge/':;; ' 
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:,attitucle levels and student leve.ls as defined in 5.4. and 6.4. ■ 
7.2- idehtif^.^^^ discrepancies between actual benefits identified in 
. ' .. :5.4 and perceiyed benefits identified in -4.0 'specif ic to -the proposed 
'\ ■ , objectives^ ■ ■ * /■ ; "" 

. 7^.3. Compile all^d^^^ identified. . • " 

0 Transl ate all discr\epanci,es' into support objecti ves required, to achieve 

,educational/occupati6|ial objectives. . * 

■ 8.1 Identify- who is to perforrifi. - ' 

: 88.2"^ .1^ performed (specific to removing discrepancies).. 

■ .8.3 Identify when the objective wi I 

■ ■ . ■ '■ ■ * . ■ . I- , " ■ ■ • ■ " . 

;'.:8;.4^ Identify. how achievement of the objectives will be measured . , 

. ■ ^ ^ • ■. ' ' ■ ■ .• ■ - ■ 

^ ' V (techm 

8.5 Identify measurable criteria. of evaluating whether or not discrepancy 
, has been eliminated (hqw well the student must .be able'td'Vperform). 

, - 8.6 . rd'entify any lim.i,tation within which the student or institution must ' 
,\bperate in. achieving or evaluating, the objective (time, financial j " j;! 
r'..-, /■se£]uen.Gey 'ete^)'.\;\ ... . ;''V' ^ 

. ' ; ff;? Produfce, composite .perform 6.1 -. 6.6 ; 

■ • : which. can\be easily^ undeirstood "by all involved parties (staff , " ^ " 
: ; studerrt,Vparentr community, etc. ). . / .. , ' : ■ ■, . A- 

0. Identify aVl course objet^btives - required to' ach^^ieye the student 's educatipnaT/ 

occupational objectives^: • ; -r.-:' /■ 

: 9.0 . rdent;ify7wh6. is to:' perf / / ' ■ ' ' ' ^ : 

:. 91.2 Identify specifically what is to be mastered (both: .at^^^ 
• ■ colirse" Jleve1;-)V/. . . ■ • ■ \'.>-'''^' 

9v3 Identify when the obj^^^ rtiust be accompl ishetf Itime/lHmits^^^ . \ 
.9.4 Identify how \tudent :masi:ery >of ;the;obje be rfie'a§u.reci 



" (technitiues, instrument, method). , " * 

9.5 Identify measurable criteria of evaluating whether or not the^student 
Kas demonstrated mastery (not norm referenced--must. be specif ic to 
what is to be mastered, i.e. , criteria referenced). 

9.6 Identify any limitations within which the student or institution 
must operate in mastering or evaluating the objectives. • . ' 

9^7 Produce composite mastery-based statemenjts of elements 9.1 - 9.6 
. which can be easily understood by all involved parties (staff, 
v;>.;^f « .. -student, parent, community). • . : ;. . v 

10. b Identify methods/means available to.help student achieve support/course 
objectives (on/off campus).. ^ . ; ■ 

. 10.1 Develop a system of cdmmunicati'bn/education d'etailing all programs/ • 
services/personnel on campu? capable of providing remedial ^support " 
in achieving the objectives' identif ied in 5.4* . ' '.. 

.10.2 Develop a system of communication/education detailing a T.l program's/ 

services/personnei; on campus capable of providing the student Vi1th . 
. assiistanqe in achieving the course work objectives .^identified in 5.4*. 
10.3 Develop a system, of communicatian/educatipn detailing all programs/ 
* . serylces/persbnnel ; of f campus .capable, of p^ov idi rig th.e ' stud^rit with', .o^^ 
assistance .in achieving the course, work objectives, identified. tn'^'S^^ 
10.4 Develop a system of communicate pn/eda detailing all programs/'., 

services/personnel ■ off campus .capable of providing remedial support -. 
.. ' in achieving the objectives identified :in ^;.*4'*;^v^ 



*Including what their 1 imits are,^ how to.. qua! ify, 'Specific outcomes: they can 
produce, specif i c requi remeots, of support,, commitme^ of ^ the student,, 

benefits derived from effort. ^ y "/^ : - ' 



: ,10/5 Idelntify programs/serv.ices/persbn to assist , 

the studentin achieving his/her supp in 8^7*. 

10.6 Identify programs/seryices/people oi'f-camiDus required-td. assist the ..; 
student in achieving his/her support objectives defined in. 8.7^. 

10. 7 Identify programs/services/persdnnj^l on.^campus required to ^assist* . . 
the student in achieving his/her course, work' objective in " 

■■ ; 9.7*. > ■ ■, ^ ^ ■:, 

10.8 Identify programs/serYtces/persOnnel off-campus ;>?;eq'uiVed t assist, . 
: the student in achieving his/her course work obj^ecti yes defined in 

: ;-9.7*. •■ / ,N - . ; './.-V;.. ' ::; 

10.9 Develop a composite statqmdnt;. all programs/services/personnel •; 

on and off-campus requirfed''li^^^ student in achieving his/her 

support ajid course work object , 




*Inc;ludi'ng what* their limits arev how qualify^ specific put'c can « 

pro,duce, specific requirements of support, commitHTifehts' required of the student, 

■ • ■ ■. ■ / . _ .. ■ . - ■■ ^ ■ ■■■■ ■ ■■ " ' ■■■■■■ ■ ' '■ 

benefits derived from .effort. 



Translate Selected Methods/Means Into an Action Plan Which^'the Student" . 
Would; Implement to Achieve Objectives ; ' . 
■ II HO^E action plan format for -easy communication with^^ a^^^^ 

volved (st.aff / Student, parent,- community, etc. ) 
,11.2 Sequence all objectives- and programs/services/personriel. defined . 
in 10.9 (with evaluation' criteria of each) according to when, they 
v. must occur to achieve the objectives defined in 4.7 

11.3 Establish ,a corjoposite time" Tine. of', for eacfi step ; . 
required in ll.r:l|^hen each riiust begin and end), and total tiM^"' ' 

. . for all combined, ' , " .: ■ 

11.4 Complete a personnel /support Analysis of wild" V^/buld have to be 
Jnvolved (type of [ierson), with what steps, 'until what point 
for^each step* identified in 11.1 

.11,5 Identify progress check points along time Tines to assess progress 
.!in achieving objective (indjude when, whe. i'rivolved, what informa- 
'tion' is required, how information is to be transmitted, specific 
to what objectives) ■ ' . 

11.6 Develop program budget for all objectives, including: 1 ) cost tb;^ 
institution (ti'mej^f inancial , commitment, personnel );. 2) cost to 
S'tudent (time, ffnancial'^' commitment) : 

11.7 /^Translate 11 .1 - IT. 5. into composite pTan for achieving the 

objectives identified 'in 4.7 ; 
Identify All Constraints. That Would Keep the Student Fr^^rTs^ucce^ 
. Completing the Plan of Action . ^ ■ \ : ' 

12.1. Identify- apy/'alT' commitment constraints (on the student "s" part) . 

to achievRng his/her objective, per the, action plan . /■ • ' 



^2.2 Identify any/all transp^y:*tat.ion ,c6nstraints perceived by th^ • 
. => ■ • student -in achieving his/her ipbjectrve, per the aetion plan 
12 • 3^ " identify any/all legal constraints perceived by the student' to " ^ 

' ■ achieving his/I^er qb^ectnvev'^per .tt^V action, pUn /. ; ' ^ , . . , ■ v ^ 
12i4 Identify any/a-n physical/health constraints perceived by -the . 

student 'to achfev1%:h|s/he^^^^ the action plan, ^ • ■. 

12 . 5 Ident ify/ any/^i 1 f 4nan^i ail : 

; ^to ach-ieving his/heK object i^ per tKe aictiion^plan. ■ ^ ■ . " . : 

12.6 Identify any/al 1 personal constraints perceived by the- student to;"^ 
. . achieving his/her 'objectiyes, per the actiort plan 

12,7' Identify any/al I'f by the. student to 

^•achieving- his/H^r. objectives, per'tK^^^ 
.12.8 Identify any/al 1 socio-cultural /cpnstr^ 

student to achieve his/her objectives,^ per the action plan 
12.9 Identify any/all psychological/emotional constraints peVceived ' 

by the student to achieve' his/her objective•^;^p'e plan 
12vl0 Identifj^ any/al-l time constraints perceived, by t^^^ student to 

achieve 'his/her object ive^i^^^^ ^; 
12.11 Identify ;any/all other constraints felt by the student to. 

achieving his/her objective per the acMon.-, plan- i\ / ^ 
Expand Plan of Action to Include Reconciliatioh. of Identified Constraints 
13. 1 Compile all- identified constraints ■: 

13.2, .Identify program^/services/perso^nnel/resburces oh off campus . 

. capable of reconci ling ^a 1.1 identifie'd constraints^ 
;l3v3,:..Produce.liew c^^^ plan of action far /achieving objective . / 

.... identified ;by student in 4. 7, per revision needed to reconcile 

; identif ied xonst^aint ; " ' *. . • . • 

Obtain Student Decision to Either .Commit to ttie - Implementation of • 

Action Plan . or Recycle to 4.0 ^ . \ </ . 

,/ ' -64- . ^ : . . ' • ' 



•\ ■■■ . ..■■^ . ■ ' ■. - . 

15.0 Imp'1e(T)ent/Mortitor Action Plan for Achieving .Student'Objectives , 

(Remedial & Non-Retnedial) . ' . " 

15.1 Define oadministrative and operational f urvction:S/responsibi lities5:j;, 

' //for^virnplem^^ the, student *s ;;action plan ^ 

i5i2 -Def ine- the •acco'lmtatff^ in- V\ 

■ -V-"" . volved in the inip;ljem6ritat1on''6f .t the student)--;-:- 

T'r'^f ' ; ^;:mutjjal accpuntaNlity Vr ; : .- v. . : 

■. : . 15.3 .rdentjfy al:l- parts -of action p'lan recjuiring monitoringj data . 

■ i reciuiVed from monitoring, and purpQ^ ■ ^ ■ 

15.4,' Develop monitoring system. for. al 1 vrnvolved programs/services/ 

s ■ : . ;> personnel;;(formi^: ; f^ whom) ''^ • 

T^'.S Notify al 1 involved pro gt^a^^ of student 's; .^.''.^ 

intended action, per. action .plan . . / .y ,/j.«^r 



■15.6 Assiss .feasibil ity of implementing student\s plan of -action vfith 

all invpl;ved programs/services/personnel . Identify any additional 
i^'.' .;^. .su[ip6rt' r^^ implement (^*: 

, 15.7' Obtain commitment from all involved prograrris/services/personngl 
' in action plan to implement the; plan as designed' and -per"'' 

■ establ ished respdnsibil ity, 'accountability,, mpnitorihg ijmits 
'15.8 : Instruct involved prpgrams/services/personnel oh •proper implementa- 
tion/of irioni tor ing system.;). . . .. 
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A;.. ; 1-5.9 Initiate plan of action and :mon:it'oring system ; 

15.T0ipbtain progress, reports from, al 1 involved programs/services/ 
■ ' personnel^ includingl^^^^^ , . 

' 15.11 Record the data obtained from the monitdriWg system and submit 
feedback to invol ved programs /ser^^ for adjustment 

••■'=^;--as ■ required: \^ ' '- y^-^---'".^ ' ' ^ ' ' ^' 

■ - h/'-y 



16:,.0:. 'Assist . student With Required Pil^cement (Career, job/ Higher Training, 

; , /College, University) ir r v 

X 16.T- Secure, commitment* to placemeilt from involved students 

. . .T6,.2 • pefi^ and requirements (what it 

; ' D qualifications for placement ,4 n chosen are^ 

"v;';;-^^^^^^ ..Identify possible: sour,qes.G)f placement m^etir^ student ' s 

" ':>"'" ''■■■oboedt.i.yes^ar^^^^^^^ /'^^-.^''^'H^^^^^ , • ^ " •• "I"' 

;\ 16.5 Identify qualifications required of student- f orgarii2ationCs): 



.1 6.6 Mat ch/m Isniatfih ; s qua! i f i c ations.^^^^ 

: . vvv--:by 'organlrCion(s)-;;- ■r;V:\'> tv;^.:^^^ ^ ■■' -^^ 



ualifications required v 



j6.;^ . Identify all/"matches^ Between' student qualifications, and,.;.; 
v .. organi.2atioh(s) requirements^^'^^;^' '^^ ^ ;V ■ ^ ' : 

116.8 . Submit student intent-&nd. qual ^ to selected .organi.2ati.on(s| 

;-16.9 Secure cormiitment of placement , from involved organi:^ation(s) " 
•,.16.10 Secure . commitment of st*udeHt. ;#^ plag:ed with ; involved v, 

"^i: ' organizaiton ■•■ • S---;-!?::-^^^^ ■ ' -'-'^'^^^--^-^^^^^^^ 

17.0 E^)'aiuate Effectiveness of .Stbt^^tlPrc^^ Efforts (Both •Rem^ciia1x&-^ * " ■■ 
. Nonremedial; ieving' AlT SiSbent Objectives^, . . . j^^^^^^^^ 

17 J Identify ,i05e.objectives f rom the action. ^p and course v. 

;.' work) .which met, exceeded or fel l ■ beldw their established 
evaluatiorl .criteria - ' ; 

,^^0^c Identify those administrative- funct.iph^ 
• met exceeded or . f el T^^ 
/ established 4nv 16; 2: : : 



. .;T7.3 Ideritify , those operational f unctipns/respon^ib^il ities whi 



exceeded or fell below'the accountabtlity standards established 



':':;in 16.-2 ■■ 



17.4' : Identify those, student funct fqus/responsbil ities which: met, fex-';. 

deeded, fell below the accountability/standards: established. -in. 16.2 
17.'5 Identify those jrnonitoring functions/responsibilities, identified ' / 
' irt 16.3 which met, exceeded, fell below tKe requirements set ini ; . 

' 16.4./;^" . ; ■: '. ,■ ■ [ ' 

17.6 Identify. tji.e specific, factors, for^ variables' that contributedv 
: • W':dvef aohieveiTient or^under ad^^ in JI6.'V 

■ j-i;; , 17.7''; Comp^i-le all findings into a summafiye evaluation report; ^ 
18. (J Revi.se: .as Requir ReconctTijng' ^ / ; ' 

'.■I '^Student Neecis/ ' \ .^/--^^ : ■ „• 

18.1 Identify targets of revision based .upon' either the summative 
■ evaliiation report, needs not recdnci led by the^ College (1 wl3^^ 
. '-^ changes in. the job market place, or. changes^in student prioriiiies 
\'r{\S.Z; detei^mine .responsibility/aGCOuntabillty for ^ 

'^Is.S Identify/quantify;exact nature of dts^^^^^ anticipated 

and act uaV results, and. factors which affected. T^^^ ^' • 

18.4 Deye lop ^^.peci f ic revi si on pi ans to .nel imi nate 'the digcrrepanc.ie.s 

identified in evaluation and the factors^ identified in 17.6 
ISy^ Obtain ; al l necess.ary approvals to^'make. proposed prpgram/service/ . 
. • personriel revisions \ ; • 

: .,18.6 Obtain all resources- requirdd^ jto -^accomplish identified revisions 

^ ■ .. ' ^ - ' • . . . .: ' ■ v^': . ' •■ ■'. ■ , ' ' 

^. 18:7 Implement program/service/pe-rsonnel revisions 
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■1.0 Conduct. Organizational Sessions.——- 
10 , Establish Interim Coiiittee - 

:. , ^ 3.0: Hire/Secure Required Personnel"-'—— 
. . ,4.0 Develop' ilmplement Counselor I n-sfervic 

':,,.K.5.0 "Develop Specific Plans of Action—-— 

., 6-.0 Identify Required Methods/Means— --— 

i :. , . 

■ 7.0 Develop Peer Counselor In-service-— 



8 :9 10 



,8.0 Secure Requiredfacilities-' 



I, 9;0 

■ lOvO, Hire/In-S^rvice, Peer CounselorS--.- 



.11.0-, 



■12 ,0 .■„ Inipl ement EF* . process Wi th Recrui ts— - 
i3ro-';Eyaluat« lit'Reciiuitne 

14;0 Implement EF'-Full Scale— 
15.0; Imptat 2nd:. Recrui t[iient/ i,V^ \ ,.: ; 

.16.^0 ^;Cpnduci; fjijl 1 E'p ;.Eyal uatron l^'Revisiin 
II'.O implement EF for '2nd Recruits- 

18.0' iinpleinent EF full Scale -^---^ 



19:0 Contiuct Full EF .Eyaluation & Revision' 

;:20vG:;.:-:fe 



1 21.1 ..Produce/Deliver .Final Product's ;S Report 



... EF'= Extended Family 



11 -.12 
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: " -NARRATIVE OF;. IMPLEMENTATION FUNCTIONS" ROR THE. EXTENDED FAMIIY . ■:' . v ■ " " v 

■ ^ ■. . ~ ^, — : \ — . . - . '>^:v,,v ■^■^ 

■ 1.0 Conduct Orqanvzational Sessions : These, will be meetings between Jthe proj.ect^^: ^^^^^^^^^^^^ 
"i_ V director, the counseling supervisor .and the pro jeicVcojisu It ants. Out of ...:C:''^"f^-'''f. 
. r;;;!.,^ thesig!^({|eetihgs' wiT^ the formative evaluation bbjeidtives'' for the : '^v'-l^vU • 
• eighteen 'rfiohthSI' of the project. .These .objectives will serve as '.the; ta^^^^ . . 
for qu/&rterly_^monitoring and evaluatioin,_ofLJJ^€-implementation progress .of . 
the Extended Fami Vy by ihe project leadership the. prime' Sponsor and the - • ' 
./ project advisory board, . . / ^ v . , 

w 2. 0 •** Est ab 1 ish .1 nteri m Worki n({' Commi ttee : Members of 'thi'i' commi ttee wi Tl : bey. ■ ' " • 
/■^/^ -se froiTi.'the Extended Famil^!^ Committee. They will- assist - ■; 

■ project-director in his screening-and selection, of xou-nselqrs and peer Goupselors, 
3\0 Hire/Secure Required .PersonnBl r^; .A this/ stepj the people required to implement ; 
' ■/' the Extended Fami;Ty^^^^^^^ b^ hired:, an d/or invited to participate * 
: in the^^p^ the clericaT person for the ' 

::pra director and interim committee will is^ue 

, advisory board members and begin the process of 
. r^crijiting any full , time counselors required ta implement 
■•^v-;;th^"proj ' ■ , ■ * /■-J:^': ' . ■ ' '. W • , :^ ^ 

/■ The advisory 'board will include' representatives^ fhm ttie Depaftment of Labor, 
. .. the prime sponsor, the Fresno Youth Advisory Boa^d, the- students v major^^' 
departments from the College affected* by the project and* the community" Jhe 

•>v-K\' / ^' " ■-• ' , ■ ■ '\ . ■^■s':''-' : ■ ' V \ • '. ■ 

'■ board -will meet quarterly and. have^ the. prime responsibil ity of monitoring ; . 
. the progress- of' the^'Extended Family invachieving its formative objectives, " - 
. The f dur: futl time counselors wilT'be selected by the 'project director wit^ 
• the .guidance of the supervisor of counselors ..and the interim working :cpr^^ ^ . 

The..supervisor of 'counselors wi l l speak . p^imar;ily to' Ihe counsel ing qualif i cat^yi^ 

. ^ ^ ■ • '■ : ■ ./• '.• • 




". . of a person. 'JThe. nnter/ini;.-"w to whether 

.or not the person meets the characteristics tKgy defined for personnel to be 
j rivolved 



/e^^^aittachment 8.' V , . " - . .. / v^-^.; 

'^4.0 /Develop and Imp\1ement Counselor .In-Service : Once thV four 'full ^time, . '.' 

.[ couns^Tbf^S':..aine:/^ members " - 
;■ \ ^ wi 11 :rece:ive' intensive^ the; IS-step :Extended '.- 
Family Mod^t, see page 16. they will also receive training in. the systematic /■ 

■ : " planning and ■curriculum' desogn ski 1:1s they-.wilj; 

• /programv desigrt, rei^irements stated jn tlie, criteV^ evaluation; see page ' ; 

5*0/ Devej pp Specif i^;-^^ ains of .Act ion' .': The ic6ups^^^^ and, select members of theJ^-■ ; ■ - 
internml committee- wTll prepare spegdf fc^ii^:S[ip1efn^ T '•■ 

e Xra tt 1 y bm ' t hey are . goirig^ tcT implement the IS-stap |;^:tendfid:faTni:.ly Model ' ' -I 
y ■ and^how they ar^ goin:ti|^ ib achieve any ;:of the ;over^al 1 objectives ^,pfr:|f^ 
'*^v Extended Fami ly that are outside of this^^-step model ,^^s^e.^p.cipe 6.. j^^hls , //o^i -'. ' 

will be' a continuous effcyrt ':th.rpughoU4: . t'^e ^^^f^^ 
6.0, identify R^qair.ed Methods/Means. :' . Each plan o.f faction produced in 5.0 wi 1-1 

requfi^e: certain supp in order tp be:Mrfiptemented.: ^ This might include /^ '^k^ /'' '-t'^'i^:^^ 
■ personnel, softw.are, hardware, instructionaT/:counS^^ . ■ 

* . . Vp^ft of the pi anning. process Wi 11 tie to specifically identify excictl^^^^^ , ^ . ■ ^ 

^ . • •■ ■ ■ 

■ - supfTcfrt will be required;':; /These, method/means requirements will; then be;; ^ :■ 

■ provided to Abe ;project director^o thSt^. caa^ "feasibiTity:^of^"^: ^ / .V; * 

■ .acquiring^ them.;-'. ■ ■■■1,.^,^ i'/. ■ r ■ ■ ■■'■-■ ' i?'-" 

7.0" . Devel bp Peer ■Counselbr^ The counselors :w1/:^^^^^^^^^ ski.lfs 7./^ 

and; knowledges that will [b.e- required of peer cqunselors'; At this step, tb,e.y • .>- . 

thel 



wil 1 state what, tho.se skri'l Is aq^: knowledges ar^ arid select the/ best'^Way^ of , 
developing-: tiiem;/in^ •. . . 



.8..0 'Sjgpre Required. ^^^^ and 9.0 Secure Required Methods/Mearts : Basedv^pnj-' 

■ ^ ; the- plans of action developed by the- counselors', the project director will' . 

•I ^vta|cg|the. steps necess.ary to obtain the rpethods/means identified by the - ' ■ v " 

..V counselors. He will also secure a faci lity capable of accorniriodating the 

implementation of those plans of action, as designed, . / ■ 

, ^ .. -10.0' .. Hi ire/ In- Service Peer Cou n selors : A recruitment effort will .■be Initiated at ■ 

* \: :^ Fresno* City Co Liege, Fresno State University and in the community to find 

> . • candidates for Extended Fartii ly peer counselors. These- peer counselors wi 1 V. 

' then be scr^^eened by' the project director, counseling supervisor, counselors '' . 

. . . - • ■•. ■ • . ■' ' ' •■■ 

and interim working committee membef^^^ to ensure that ^heyrmatch. the characteristics 

'de;firied for peer counselors. Fol lowing their selection, - all peer pourfse^^^^^ 

■- ' - : •■■ . ■ ■ . .;. ■ - v. ' ^\ . . ' ' ' ■ ... ' ■ r;-^^^' • 

complete' the - in-servjce program designed for them -by the counselors . "^v^^^^^^^ ^ 

■ " ' -v^ ■ • • " ■ . • ' ■■■ ■ Jis- '' ■ ' " ' 

11. Q Implement First Recruitment : This'^f^^^^ hav.e been:; thoroughly ■ 

. planned* jn 5vO'"of thi ft wil.l. be implemented in October to expand . . ' 

the involvement of disadvantaged, .npn-traditioriaT and/or handicapped comj^un.iAy - 
' /■ : . members)-&pd Jrresno target. programs. 

. .:.12-0. Implement '^f tended Fami ly "Process with Recruits : Each student recruited wi'l 1 v V ■ 
-V' :v;^'i^'T^ ■ become >.i;n yd lye d in an arien;tajtion.;;tiD^;^t^ which wilt be" conducted 6y 

;As "a part of this 'orientation, each ' , .'V 



taken through step#^.0 - 14.0 'of the 18-step Extended Fami ly 



S-^^^^^^^^ see page 16, to define theip;^6ccupational/ed^catio objectives; assess- 

''^''¥'i^^^"'f' their cap.abiM ities .to succesisfull'y 'achi^e those objectives and .def jhe 'the pTah.^ 

of actJ^on theywil 1 .have to impiemerit to achieve those objectives^ • 

"^'''''^^ ■ • • / ■■ ' ° . ' ' . • - . ■ ■ ■■ ■ ■ ■ ■' ■ 

Evaluate.f;j>st- Recruitment "and "Revise and 14.0 Iri^pTejnent Extehderf Family^Ful 1 




^hM^^- . Scal^- : . These /wquld 'be. time-shared functions. On the: first' day ot for 



: the ^new seme^jter, every class' in.-each. oft the fiVfe^^^ receive: 

^^■^ ' orienfcation^to and an invitation tb participate in" thB- Extended Family; Project'. 

^! ..-^^-^ . * ,/ ' .^^ . . ' ■ ' V v" • ' ■ ■ ' ■ " 



ERIC- •■^■■v^■••:.v■-^^■.-., ■ ^\ ■ n^^^^^^^^^^ 



. . All students, yolunteepjjrig wi.Tl be taken through the same steps', jtlist completed 




. by student r.ecr;,ui.ts, ^4^^^ of the 18-step model ./ Al 1 students will. then, 

.begin' the semeS'le^long §^ implementing their plans of acti on'' with th,e 

\support^^^p|ie counselors and peer counselors. / . . 



Also durTri^rthis'time period, the first recruitment effort will be thoroughly 

: ' V . ' y ,■■ .• • v'^'^^- ■ -J-^' ' : : ■ . 

• J. : . evaluated to identify any revisions required to -overcome -fail un€^§ encountered 
■ V and -aliso to make, the reer'uitment program responsive to the new recruitment ^ 
population tb fie- focused on , in the second recruitment, effort. All required 
changes identified will be madfe. in the recruitment program. 
1.5.0 Implement Second Recruitment : This second recruitment effort will be. a cbrtjinuous 
. - - one th_rou-g|!put It wi 1 1 include the same, targets-groups '^focused oh v 

' ■ . ..6y the .f irst effort but . it wi 11 -be expanded to include Kigh: school students in ? 
/ "the", area. In fa(^t, the.high' schobls -Wi/ll be the primary recruitment vtargetsj /^ 
16..0 Conduct Full Extended Family Evaluatir jii vand Revision : This evaluation 'will?'b^. : ' 

both formative (continuous) and summative (at the end of the finst full?v. 
.:. fprmative evaluation. will monitor.the ongoing effective- 

. ness of the Extended Family and produce^any "mid-course torrect%:nIV. 

may. be;re(i|uire.^^^^^^^^^^^^^ evaluation at the end of our '0rst. ful 1 semester 

.of effort will thoroughly evaluatie': every aspect^of the progr'am, pef:/the s^ib- 
functions -of 17.0 and 18J3 of our "IS-step model , see pag*es;,20 and 21 .of' >, 
'attachment 9... Each part of the prognam will be; compared to its objectives and • 
whatever i^evisidns ^ire required to'cissure the ong^l^h^^^^ its 4 

criterion of success^i 1 1 **be made. u,/. » . • , 

7>Q, y'lmpl^meiit Extended Family for Second Recruits : ' While t^ie fine tuning identified 
^V'/- : j:by the full evaluation is being made, .students from the second recruitment . • 

" effort wil 1 be proceeding through steiis 4.0^ -, 14.0 of: our 'model in preparation 

. '^ ■ ■ ' ■ ■ ..l'"'"' ' ■ ' . y-- . ' . . 

■:r v^fjor their semester at the. Cql leg^'.* This will be the same . process completed 



■'.,/.' * ■ by the first semester students, see- T2/Q of ^Jthis 'narfati ve^^ . ; " . . 
A:.. ■; 18.0-' ^ Implement Extended Family Full Scale :. The revised Extended Fami ly.effjQrt''-^^^^^^^^^^^^^^^^^ 

v.- ■■.■. ■.{ ,••••■1. .:■ ■■ ■ ■* ■ ••i^.*^■ 

/ • ■ - . •would be implemented with al l students. " ;The process w6u]d be the sapie.^^f^.yas^^^^^^ 

; '^ implementedf; during the first semester, exQebt" for whatever' revis-ibris .c&me^A "..^ 

out;, of the^lormat.i v,e and su of the first impleme'ntatipn, ^^^^^ 



f . ^ ■ ■■ 'see/lj^^^u of' t^^^ nat^rati,ve..'v:-'- ' ' "/\-"-y • 

■•■ ^ 19.0i' ppnducj^^ E\/a1uatjpn and Revision : For the second time, 

; . ' ■ . _^^^a^e^y ; a^^ Extended Fami ly^^v^il * be eva^ 

lievement of al 1 objectives v/il 1 be made, see ' v 



-^^^5^^^^ en^ui^^ ful i achievei 

20.0 1 Q p D i s s e m i n a t an V P r 6 d u c t s : This would be a - cbntinupus- prociesiS throughout 

■■■'^•^i ^^'7 "]'■':■ -V'. ^ ' ^" '■■-•^ 

v i^f'^our -implementation- of the Extended Family. The! Chronicle, Summary Vand^oal 
Free- Analysis- wi continuously completed so -that, al 1 events c^in^ be 

recorded as tiie^^ without .any of the detai Is: being .lost through lapses 
of memory, ■•fhe jo'lirnal, articles will be written at the^ be§fn-ming and at the 
end of the project.' 'Tl^e>,'eafTy ; art]'cTe(vS)' will stiare what we intend; to do. " 
JH.ev wi l 1 /share our degree -of success . in accbfrtfjlishing what ^; 
v-^'" ' we; set out to' do'. . The slide/t,ape show and brochure -wi 1 1 go through the 'same 

expansion'as Liie articles^ but will .be- maintained in a finished enough state - . 
■ . j' to allow for /continuoiis presentations ;to interested.: groups. - ' j ' \ ■ 

_ - 21.0' P-roduce/Del^iiver F:inal: Proqlu^jt^^nd ReRorts :^-/^ copy of afll products and results 



/ 



V- 



■ achlevi^ by the Exf^^^^ Project' wilT>. be- delivered, to. the prime, ; ' 

sponsor ao4::the Department (if Labpr^ by the end^ of^ February.. They wi l l/be » . , ^ 

■ - •■ -"^m ■ . • - , ■■ . ■ ' : ■ ■■ . i'jV- - •■ ■ • ■ 

packaged in such a fash tori \ as,,, to make them eaS'ily understood by" anyone . 
' ': reviewing them. They 'will /Iso be.in^aform that will aVTow any .party to" 'duplicate 

,'. / ■ ■ " " ... ■• ' ' ( ^ ■ ' • . • . ■ ■ ' '.' , - 

>^ur Extended Fami ly by.fol lowing the procedures, plans, techniques antl sample 



'results "included.* 



. ■ ; ■ ■ : - 74- . , 1 



si.fv-:.4^.^*^»- ■ 



BUDGET NARRATIVE ' 



This narpaM^ from, a proposal submitted -to the Department of Labor to 

fund t he Ms-month imp 1"^ent at ion of' the Extended Family'with l,,OOO^students. being 
served pei^: semester. (2,000 tpt^ ,. " : . . 

, " v /"' ^\ ■ . ; :. Category , 

I. . Administration ' . . - • . ^ • 



^ ».. 



^A_. Personnel . ' 

: '\T« Sa^laries ' . ^ ...^ . ■ . / ■ 

. • V al- • Prd^ 
V':, * . Project Director, 1/8 time x • 

■ annual^sa^ary $35,112 = $4,389. 

• . % .Counselor Supervisor, .1/8^ time-.x -r ' 

: : anniiaVsalr 535,112 = $4,38^. ■ ' 

b. Clerical . - . - 

' Project Secretary, $900; per , mo. x 18 mo. 

• \ $16,200. ^ ■■ . " V- - ■ ... . ' ■ 

2.. Fringe Benefits ■( I..I<.M. $r, 172) ^ ' , 
.'f%,.a;v Professionals - 1/8. time x total benefits ..'Xv2 
• : people;= '$1,'172 ( L.K.M.O . . . 

^ •7;.; b.^V Clerical;;/^ tot ar'f^^^ 

Othe%^arf-..Pers*onne-l .; ; ■ - • \ ■ 

1. T^el. for 'all project ■perSonne^l estrniatey- for 18 
' mo.;;project. . ; . ; \ ' ■ -[ 

2. \ . Furniture and equipment for offices and- personnel is 
estimated at $850.^ Wil 1 be. siipplied by Fi?esno City 

• . College at' no cost, to the' prbj.ect as I.-K.M. ; 

'3.. Occupancy cost in the event that' space on campus 
' ^ cannot be found to hquse tlief^ff and prograrin '. 
Rental cost . of* f aci 1 i t^i es , ti es^^ and ' \ ' 
: maintenance was estimated at . $427:78/pe'i^ mo*r,>^^^^^ 
. .\,mo.' = $7,700. .Given the: present n]aJ(imTO^^^ 

■ 'Taci litiesV.it- is' of fhe- highest pfS^'^abi 1 i ty t . 
butsrde.,f aci Vities ' vri 1 1 ibe ,requirlS^b>/ ^ . ' 

4.' Of fiqerbberating' expenses. ..^^ ; ■ 

a. vSubpli'es and materials were estimated for; 18 mo> 




8JZ8 



.16 ,200'.,, 




3,500 



850 



7,700 



1^ 



b. Telepihone cost estimated for '18' mo." 

■■ ' . « ' ■ ■ ■ . " ■ '■ 

a. Postage for correspondence and dissefltTrTation: of 
• • ;t project findings estimated! for 18^. 



1 ,000 
1,000 



J • dv Py^inting and reproducti:ori of mater\al for' project 

*In-[(ind Watching (I.K.M.). identifies support for'-the project that is a 
cont^^butidh. by freSno City 'Col lege and does, not require Department of labor 
Funds. ' ^ ' ^ . • ' - \ .. . 



300 
1,000 



Category 



Consultants . - / .. . - , , 

Two types of cons u it ants will be required to implement 
the Extended Family, they are: • .. . ' . 

a./ Process and/traini^ng consultants to .insXfvice^^^ ; 
••. counselors and peer counselors in systematic 

planning and curriculum design skills; and work. ■■ '']■'.'■ 
, with the counselors as they apply these skills to , . 

the Extended Family's objectiveSo . '•' ■ = ' / 

-'1) Fees; 75 days x,$15Q/day. • • • ' ■ ' S 11,500 

2) Expenses: travel" 15 trips X $150, '* ' . . / 2,250 
■ hotel 60 nightV, - - - v -;^^^.^^^^ \^ • . . ^ V . ;1V526 

per diem 75 days, x %2Sl.-y^: ■ - 1 ^500 



Computers-eons alt an,tj/ to programs:^' 

iq more ef f epti^Vjelylpct -ef^^ cfent iy ;mon i tpr:.Rrog^r^^ ' 

'Student success ' ^r- 



16;536 



v- ly Fees: .' 3a jdays x $l50/dayv : vr- ^.u^: v .^^^ ' ^^^^^^^^^ t 4,500^11 
2) .E)(penseS'^"^raveV 8 trip .; .800 ' 

1^:^^^^^^^ ■ • iliotel 15 nights, . ' ' 

^; , , ; ^ per diem 15 days, x 



esno CountMfli60lM. -^i-- -^ 




H. Youth Cost 



This bu-dget area- was riot reqiji red ^ the 
project deals 'with in-school sfMerits^ W in- 
school /services sucH as financial aids, /tutoria^^^^^^^ 

III. Worksite Supervis^ion Costs ■ i"^^*" / ' V - ' ' 

This budget area is, used to -identify counselor/peer counselor • 
^^hirin^ and the inrservice costg for preparing them to deal 
' / with this special effort. - . 

, ' •■ . . ^ ■ • ■/: ■ ■ ■ ' ' ■ ■ . • . . . . ■ 

' Personnel Counselor/Peer Counselors ^ . " - . • * . 

1. Salaries : / . 303,430- \ 

• , a'. Four project counseTors'at SlOO per day x 347.5 
./ project day $139,000. \ . 

b. Peer counselors,. 70 X'$3.00 (a median cost for 

combined student aide I and II) x 3 hrs. per ' • 

. day X 261 days> $164,430. . *" ' 

2.. FrinlB Benefits r . 20,360 

. ; r FB p^r mo. $1 ,131:..ll x 18^;fno. ==/620j360- ' ^ * . 

8. Other Than .Personnel / ' . 

. h Suppli^^ . and ma^^rials afre cov>ered. under '^3mini^^ ^ V 

■ " -cosiv, " ^ . ■ " ■ : 



other in-'seryice .training for counse selected 
peer counselors vVC.f our ^counsel or + six selected^peer 
counselors), x $3,d0:-per person- = $3,000. ThTs training 
is to p^repar'e Id counsel prs/peer.cou in planning 

and management fpr . imp] erfieMin.g 'the Extended Fami ly 
'PTari\' -Also for developindf;i6f materials a^^ 
f or in- servicing the bala^^^^ hr. 
.pee»rr..^dbuhse;lor:. tra1Mn.g:v.pr.Qg/^^^^^ jDer-.hr .. 'x 70 ^ 

$3, 1 50 + >$35a-.f t#^#Sin%f : -v' 



Category 

$ . 6:,^oo; 



.IV.. ■ Training CosA 



Personnel cost. is/'Covered under -'lH!.' , .Worksite Supervision 
Cost,- ■ ■ . ■ ^- ! ■■ , ■. . ; 



Other than Personnel":; IJ^^ 

1. . Equipment for couhsel^Wg labs is already provided 
'by 'Fresno G^ty. -Co liege at" no charge to the project.-. 



5. 



Occupancy cost i.Sedeseri.bed under ''I,'', AdministrativeV 
Cost,^if required: ' : ; 

Operating, Expense. . , - . '. '/'■■]' 

a- . This, expehse i? for material to be. purchased or , 
developed.- over the 18 months - to assist the 
counselors and' peer counselors in achieving - . ■ - 
objectives listed on page 6 of the program summary,. ' 
; Jhe{^o is .an 'estimate, based on^previous . 

b, . Telephone, expense is; cohered under- "I" ^Administrative 
. -^'-Cost.. ■ 



\. c. ; Printing and reproduction :\ .\ ' - 

^ The cost represented here is an est/mate of " , 
'..production 'cost, for' pr.inti.ng and/or copying 
^'"material to be used to support "a" , immediately 
- above,'over the ■ 18 months, of the project.. 

, ; : Service Qost ' " . \ ' 

■■■^ The allbwafc>.le^cost for this ari^^a- did nqt s^^em appropriate 
_ for: this ;^|5r6,li^ . . /'^ ^ ' 
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.l?^i|ap:- Q%e!!?- Program Cost , , , ; 

/• :r:r^i^ll C 

■\ . v.,.:^^^ Project Summary, "D'V, . 

^'■■'^1^^ 14, . * . .. ^ 

. ---Developing prb'jei^ the project, $1 ,000. 

.--r.Production .ahdnfer^^^^ of written' summary, $2,000. 



15,754 



2,oao 



1.0,000 



.77- 



;■' / ---Organizing. 'and producing the:vproject chronicle, $1,*000. 

— Journal, articles, no charge tq, the project. . ; . 

,,,^;^;^:^3:5;n^?^ apd coHven t i on ; presetit at 1 Of)!, transportation 

trayeV cO;Slp, $Ti500. ' ; • 

. V;;:>>;^;^^^^ development •afid.producti, on $4,500, • 



Category 



■PERCENTAGES .OF EXPENDITURES 



■ . I. Administration^^^. ' : . ' ■ ^ -■ . 

' ■ ri ;:. ■ Serv i. ces D i.rect 1 y Benef i t i rig: Target Yputh 
■ . ' ";.(Gpuriseli ng 'and ; Gui dance)' : • ' 

III. . Knowledge Development ■ , . 



$. 66 ,'956 



348,044 

. TO,O0Q 
$425,000 



■82% 
. -2% 
'100% 
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